CHAIRMAN'S STATEMENT

'2000 was the most difficult year for global stockmarkets since

1990 and reflected the overbought nature of most markets at the
beginning of the year'

Merrill Lynch Annual Survey

The net profit of £18.7 rnillion appears relatively ordinary but otherwise the year 2000, as a

whole, was rather more successful than indicated in pure accounting terms.

It was a year of much useful activity and, in the post Tyndall phase, there was a quite high
level of reinvestment from which there has not yet been any material return. However, it has

created a definite level of added potential for the present and the future.

If there is any weakness in the GPG scenario, it is possibly the need to be more vigorous in
crystallising and completing a greater number of what is always a wide range of investment
projects in the Company's portfolio. This is not to abandon a long term approach but to
recognise, in today's market, a demand for more rapid revisions of corporate strategies.

Already, in the current term, we have initiated various avenues of 'shareholder activist' which
have been on the drawing board for some time and which are referred to later in this report.
Without an unlikely first round ‘knockout’, these initiatives are invariably characterised as
‘failures' by the media and analysts but this is a necessary part of the process where sensible
and supportable proposals to enhance shareholder value are seldom unrewarded in the longer

run.

Successful investments are the key to GPG's future performance and among the more
significant new subsidiaries, associates and portfolio additions, not previously reported to
shareholders are -

Staveley Industries pie
Staveley has been a difficult and unrewarding investment but, as a consequence of a successful

takeover offer late last year, it is now wholly owned by GPG.

After the sale of the main subsidiary, British Salt Ltd, the residual group comprises some six
engineering based manufacturing and contracting businesses in UK and USA. As the problems
of the previous regime steadily diminish, GPG is probably not the most logical permanent
owner of these businesses but, in the meantime, it has a valid role to support management in

achieving consistent profitability and improved capital values.



Joe White Maltings

Joe White has exceeded expectations since we took effective control in March 2000 with a 45%
holding. Necessary structural and personnel changes, the sale of the difficult foods businesses and,
not least, an upturn in the malt price cycle have all contributed to a much better outlook than for

many years past.

Enza
So far, less than satisfactory. Prior to the appointment of the new Board, the company wasin aworse
position than previously known, with possible severe repercussions for New Zealand apple and pear

growers.

GPG has contributed a disproportionate level of input relative to the absol ute size of our investment
(18% of the capital with abook value of £1.8 million) but which we accept, within reason, as our

contribution to the rescue of an important national industry.

Enza can become alarge (Y ear 2000 sales of NZ$800 million) and successful organisation if industry

politics embrace a greater sense of unity and commercial logic.

Wrightson
Not a major investment (£3.3 million at cost) but a timely one, insofar as improved performance has
reflected a more buoyant New Zealand rural economy. The market value of the shares is now 80%

above our entry price.

Otter Gold
Another difficult situation where the adverse legacies of the previous convoluted ownership structure
have lingered on. The recent cash issue has lifted GPG's holding to 44% and provides funds and greater

proprietorial focusto extract the best value from the company's three gold mining ventures.

Tomorrow Ltd

This arises from areconstruction of Mid-East Minerals which has reduced GPG's ownership from 88%

to afully diluted 36% of the enlarged company.

Tomorrow is not ‘technology’ stock in its own right but an investor in distressed situationsin that sector

where additional funding is considered likely to produce a credible commercial result.



GPG's other subsidiary and associated companies are Canberra I nvestment Cor por ation (69%),
a Canberra based residential land developer with asolid, if unspectacular, earnings record and good asset

strength and Turners & Growers(45%), one of New Zealand's oldest and most respected corporate

names, which has made a most valued contribution to the group.

GPG's largest portfolio investments are Coats Viyella Plc (12% at cost, £38 million) and I nchcape plc
(16% at cost, £37 million).

Coatsisthe world's leading thread manufacturer and was once one of Britain's major industrial concerns
but its textile operations, including fashion labels 'Jaeger’ and 'Viyella, have been severely impacted by
the steady decline of the UK manufacturing industry. An exciting and worthwhile challenge for GPG's

recently appointed Board representative!

Inchcape is another historic British Empire trading house but nowadays is a much smaller company
operating exclusively in the motor trade (it contains a significant portion of the former TKM, an

important subsidiary of BIL in the 1980's).

In our view, Inchcape's international model is no longer appropriate in the modern age and considerably
greater value would be obtained by realising the strategic value of itsindividual components. The present
Board of Inchcape does not share this view and the debate continues in the current term.

Other major investments are De Vere Group (5%, at cost, £18 million) and Brickwor ks (10%, at cost,
£20 million). These two companies could not be further apart in geography and industry

but they share acommon characteristic of intrinsic value well in excess of market capitalisation and
requiring serious structural reform to release that value to shareholders.

A badly directed company with good assets may be alittle harsh, but is nevertheless a succinct
description of De Vere. It ownsamix of prestige hotels, budget accommodation and leisure facilitiesin
the UK which GPG proposes should be split into separate corporate units. Thiswill happen eventually (if
De Vereisnot taken over in the meantime) but at present the 'synergy’

card has not yet been played out to exhaustion.

During 2000, GPG made a takeover offer for Brickworks which was unsuccessful at that time but we

retain complete confidence in the ultimate outcome of thisinvestment.



SHAREHOLDERS' FUNDS

(2000: Adding Conwvertible
Loan Notes (CLNs))
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The published fqures for 1997/1906 and for 1908
have been adjusted for changes in arcounting
policy made in 1998 and 1996 respectively. The
figure for 2000 comprises Shareholders’ Punds of
£272,203,000 and £19,313,000 of CL¥s.

The Board's capital and dividend proposals for thisyear

are:

A cash dividend of 1.0p per share (an effective increase of 10%)

Reinstatement of the scrip dividend alternative

The 8th successive 1 for 10 bonusissue. (An investor who purchased the equivalent of 100 10p
sharesin the 1991 placement at an effective cost of NZ90c and who took no subsequent action
would now hold 195 shares at a cost of NZ46c¢ each. In reality, cash issues and scrip dividends
would have reduced the cost to less than NZ40c.)

Serious consideration was given to offering shareholders another series of redeemable
convertible notes on terms similar to last year's issue. However, it was decided preferable to
conserve the Company's administrative and financial resources for avery full program of
investment activity during the rest of the year rather than the diversion of non essential capital

adjustments.

The year 2001 will be acritical one for GPG insofar as the Company has never been better placed to
achieve a strong combination of realised profits, higher asset backing and the momentum for continuing

gainsin the future.

Ron Brierley
CHAIRMAN 23 March 2001



FINANCIAL PROFILE OF OPERATIONS

Congolidated Figures Gonsolidated Figures

Year ended 31 December 2000 At 3 December 2000

]
hafore M

G a Interests
Subsidiaries £000

United Kingdom

Staveley Industries plc .vvovveeiirerrenianes 100.00% 712t 48,0584 71,742 16,276*

Building services

Anstralia

Tomerrow Led .. SAEEE, e e o B3.60% 13,568) 527 8,926 8,803

[rvestment company

Canberra Investment Corp Lid ..ooeveveee. B, B0 097 7,637 16,989 6,270
Property developer

Joe White Maltings Ltd  .......o....oe.en. 47 565, 160 51,2051 48 251 27,771
Malt

food processing

Acgquired ar 13 Aoril 200

United States of America

SR VR THIE o i kB 100,009 [1.m7* 15.216% 32,011 22 418

Testing services

7 Sepdemibey SOO0

* Incledas nat cash of §

GPG

Book Valoe at
11 Decamber

Associates g £000

New Zealand

Turners & Growars Lid ....ocosicnsseisions &4.52% Q05 7711 17,321
Frosh produce wholesaler

and auetionesr

(tter Gold Mines Lid... e M 43.65% {50) 5,319 12,720

Gold mining

WO T < asim i imis s i 20.91% 1,661 4, 384 31,170
Agricultural services

The Group's share of Staveley's loss for the period when it was an associate was £284,000.
Amounts reported above in respeet of subsidiaries do not include goodwill or the amortisation/release of goodwill. For
azsoriates, goodwill has been reflected in the amounts shown above.



SUMMARY OF PRINCIPAL QUOTED
INVESTMENTS

Asat 30 March 2001

Disclosed Shareholdings

Subsidiaries

TomorrowW LEd wuvveees cenrensene e T 33.6%
Canberra Investment Corporation Lid ........... B B e S e e g L S L R e e 58.6%
Joo White Mabange LB .. e eeeemene s ems s LSk ik e i i A e e S R AT.6%

Other Shareholdings
United Kingdom

Young & Co's Brewery P.L.C. (A’ Shares) £5.2%
Dawsoen International PLC 21.0%
Time Products ple oosressrssnnss 18.1%
Perry Gronip ple covveeensemssnsnens 16.3%
Incheape ple oo 15.9%:
Coats Viyella Flo ........... R 3 - 12.2%
GOWTITIOS PLE  ooiiiieiissioiiomesemssiinss s b oo mEas i £ 1 0RA AA800 000 4 SR S 8 TSR (WRRA P P paSRER R e 3P s wm i 11.0%%
DOBCHS GROILEE TILE. - oot i vamd emasw s bt v A i 4 v i £ 3R R AR HEA FRRE PR LAAFE RS SRR NS Ene tassniad B.3%
TN P 5 e S F B e e L o ey e mbln e s B.0%
B d nE T E e e et T e e e i kot B ey o £.3%
e N O P s s e i b L e e e e T R R o T Sl 5.1%
D e e R R e R e e e e e e 4,5%
Tops Batates PL oo e e e L8R S B RN RE R F 0 F A R R £ 84 SRS A R g 3.1%
Aunstralia
T B LB . onsresnmrnsnnansrmsrrm e e A58 ks ot bbb kA o e R S A MR B P e 2 e 25.9%
Feinsuranee Australia: Borpormebom T o i R e e L 14.9%
Prarnder e T T T O e e T AU s R o ¥4 o B Ay e AR b 1w MR =R 4 S i an PR i 14.5%
G0 D ERORHTIG S BT oimsianssniins oo o daiicana v s ibms st i R A N £ R PN AT PR 10.9%:
Brickwnalet Tl oo iiiimsinisuineioniuannasisi SRR L o LI Sl (- N I e 9.6%
Capral Abamindam T, ....ovieesssmersmirron oo cs s scensciess s amssmmscanass e A dor o, W o £ 2%
Tl Tt L. o e e S o 7%
BME: Remtniieid W E- o o s e e e e R e e e 6.1%
Ferpetual Trostees Tasmania Lid oo 5.0
Precious Metals Australia Ltd .oienninn 5.5%
TAR Queensland Ltd 5.0%
New Zealand
Turmers & Growers Ltd oo i i vesiiasiin seni vibd e dasb b s S a R G EaanRa s e e S S et 4, 5%
Mter Gold Mines Ltd ... 43, 7%
Wrightsoo L0 cosppommuiomiin i ; ; 20.9%
5T By LR O B R e TR 18.3%
United States of America
Santa Fe Financial Corporalion i s sisssas i s rsn sensnssmsssnns esssrots sinsbomssnanss sassinn G.4%
Cost Market Valae
Analysis of Above Shareholdings
ANl LT 00 - e 4 B B A B i B R o R R R R P BT s 14,137 18,685




BOARD OF DIRECTORS

Sir Ron Brierley, Chairman

Sir Ron Brierley (63) founded Brierley Investments Ltd in 1961 and as chairman implemented his investment
approach successfully over the next 30 years. Heretired as a director of that company on 30 March 2001. His
other directorships include The Australian Gas Light Company Ltd.

T.J.N. Beyer, Non-Executive Director
Trevor Beyer (64) was adirector of Brierley Investments Ltd from 1971 to 1994 and has extensive experience on

the boards of many public companies. Other directorshipsinclude Alvis plc, Avimo Group
Ltd, Lion Technologies plc and Newbury Racecourse plc.

Chairman of the Audit Committee and the Remuneration Committee

A.l. Gibbs, Executive Director

Tony Gibbs (53) has been involved with public company boards for many years. His experience includes
mergers, acquisitions and divestments. He is chairman of Turners & Growers Ltd and Enza Ltd and a director of
Otter Gold Mines Ltd, Staveley Industries plc and Wrightson Ltd.

B.A. Nixon, Executive Dir ector

Blake Nixon (40) has wide experience of corporate finance in both the UK and Australia. He is chairman of
Staveley Industries plc and his other directorships include Coats Viyella Plc and The Groucho Club London plc.

Member of the Audit Committee and the Remuneration Committee

Dr. G.H. Weiss, Executive Director

Gary Weiss (47) has considerable experience in the Australian business sector. He is chairman of Tomorrow Ltd
and Joe White Maltings Ltd and is adirector of various other public companies outside the UK.

Member of the Remuneration Committee



DIRECTORS REPORT

Thedirectors present their annual report and audited financial statements for the year ended 31 December 2000.

Review of Activities

The Company isan investment holding company. During theyear, Staveley Industries plc and Joe Maltings Ltd became subsidiaries
of the Group for accounting purposes. Mid-East Minerals Ltd changed its name to Tomorrow Ltd and re-focused itsinvestment
activities. Detailsof other activitiesduring the year and acommentary on the outlook for 2001 are set out in the accompanying
Chairman's Statement.

Results and Dividends

Theresults of the Group are shown on page 12 and movements on reserves are set out in note 27. A final ordinary dividend of 1.00p
per ordinary sharefor the year ended 31 December 2000 is proposed. Thisrepresentsthetotal payable for theyear. In 1999 an
interim dividend of 0.91p, adjusted for the 2000 Capitalisation | ssue, was paid on 28 March 2000. Thiswasthe only dividend.

Share Capital

Asaresult of the exercise of optionstogether with the 2000 Capitalisation I ssue, and aggregate of 44,773,048 ordinary 10p shares of
the Company were allotted and issued during theyear. Following shareholder approval at an Extraordinary General Meeting of the
Company's shareholders during 2000, the Company bought back 38,625,036 of its shares representing approximately 8.2% of the
Company'sissued ordinary share capital and issued an identical number of 8% convertible subordinated |oan notes of 50p each
("CLNSs"). Asaresult the Company's net issued sharesincreased during the year by 1.0%. Details of changesto the Company's
share capital during the year are set out in note 26 to thefinancial statements.

A special resolution will be put to the 2001 Annual General Meeting to enable the directorsto allot all the authorised but unissued
share capital of the Company up to £12,432,512 in nominal value pursuant to section 80 of the Companies Act 1985 ("the Act").
Such authority will expire at the end of 5 yearsfrom the date of the passing of theresolution. The directors have no present intention
of issuing any shares subsequent to the 2001 Annual General Meeting pursuant to thisauthority, other than in connection with the
proposed Capitalisation Issuefor 2001 (the "Capitalisation Issue"), the Scrip Dividend Alternative, the exercise of options under the
Company's share option schemes, or in connection with the CLN's.

At the Annual General Meeting held on 2 June 2000, shareholders gave authority to the directors pursuant to section 95 of the Act to
allot unissued sharesfor cash and to do so without regard to the statutory rights of pre-emption of existing shareholders. Such
authority waslimited to the allotment of sharesin connection with arightsissue or up to an aggregate nominal value not exceeding
£2,582,397. Itisintended that the directors be authorised at the 2001 Annual General Meeting to allot unissued sharesfor cashin
similar circumstances. The number of shareswhich may be allotted for cash will be up to an aggregate nominal of £2,729,585
representing 5% of thetotal enlarged issue share capital of the Company assuming maximum take-up of the Scrip Dividend
Alternative, full implementation of the Capitalisation | ssue and maximum conversion of the CLN's maturing in 2001. Such
authority, unlessrenewed or varied by the Company in general meeting, will expire at the end of the 2002 Annual General Meeting
of the Company or fifteen months after the passing of the resolution whichever isearlier. A special resolution relating to the powers
of directorsto allot shares pursuant to section 95 of the Act (as described above) will a so be put the 2001 Annual General Meeting.

The Company's shares are listed on the London, Australian and New Zealand Stock Exchange. Addresses where the main and
branch share registers and maintained in the countries where the Company's shares are listed are set out on page 70.

Scrip Dividend Alternative and Proposed Capitalisation | ssue 2001

Further details of the proposed dividend, including the currency option and Scrip Dividend Alternative (on the basis of 1 new share
for every 35 existing shares), and the proposed Capitalisation I ssue (in the ratio of new sharefor every 10 existing shares), are
contained in the Circular to shareholdersto be dated 18 April 2001 and entitled " Proposed Capitalisation | ssue and Dividend
Arrangements 2001". Ordinary resolutionsto approve the dividend, the Scrip Dividend Alternative and the Capitalisation Issue will
be proposed at the 2001 Annual General M eeting as set out in the above-mentioned notice.

General Authority to Purchase Own Shareson Market

A special resolution renewing the Company's authority to purchase its own issued ordinary shares of 10p each will be proposed at the
2001 Annual General Meeting. Thisauthority islimited to purchases through the markets on which the Company's shares are traded
(being the London Stock Exchange, the Australian Stock Exchange and the New Zealand Stock Exchange) at a price of not lessthan
10p per share and not more than 5% above the average of the middle-market quotations of the Company's shares as shown in the
London Stock Exchange Daily Official List for the 5 business days before the purchaseismade. It will cover amaximum number of
71,300,000 shares, being no more than 14.99% of the Company's present i ssued ordinary share capital.



Thedirectorswould not propose to exercise the authority to make purchases unless the expected effect of the purchasewould be
generally in the best interests of shareholders. Any shares purchased under this authority would betreated as cancelled and the
number of sharesin issue reduced accordingly. The directors presently intend that a resolution to renew this authority will be
proposed at each succeeding Annual General Meeting.

Further information relating to this proposal isalso contained in the Circul ar to Shareholders entitled " Proposed Capitalisation I ssue
and Dividend Arrangements 2001."

Substantial I nterests

Notification has been received by the Company and ismaintained inits Register of Substantial Share Interests, as required under the
Act, that asat 30 March 2001 (thelatest practical date before printing this report) Merrill Lynch Asset Management (on behalf of
various funds) held 43,229,285 ordinary shares, 9.1% of the Company'sissued capital, and Sir Ron Brierley held 18,907,271 ordinary
shares, 4.0% of the Company'sissued capital.

Fixed Assets

Detailsof fixed assetsare set out in notes 15to 17 to the financial statements.

Directors

Information regarding the directorsis set out on page 8 and also in the Corporate Governance section on pages 58 to 64. Maurice
Loomestretired asadirector on 2 June 2000.

Creditor Payment Policy

Themajority of the Company'strading activity takes place on regulated exchanges and the Company abides by the terms of payment
laid down by those exchanges. Otherwise, and in the absence of dispute, amounts due to trade and other suppliers are settled within
their terms of payment. The Company does not follow a specific code or standard in respect of such creditors. Asat 31 December
2000, the Company's trade creditors (excluding amounts attributable to investments) represented 50 days' purchases.

Employees

Participation in the conduct and affairs of relevant employing companiesis encouraged, arrangements for communication vary with
each operating entity.

Within the investment holding companies, full and fair consideration to the employment of disabled personsisgiven having regard to
their abilities and aptitudes, and any existing employee who becomes disabled istrained to ensure that, whenever possible, continuity

of employment can be maintained. At operating subsidiary level, practice varies according to industry norms and national legal and
regulatory obligationsin the country inwhich the company operates.

Donations

During the year the Company and its subsidiaries made charitable donations of £25,000 (1999: £13,000) and no paymentsto political
parities (1999: £nil).

Close Company Provisions

Thedirectors are of the opinion that the Close Company provisions of the Income and Corporation Taxes Act 1998 do not apply to
the Company.

Auditors
A resol ution to re-appoint PricewaterhouseCoopers as the Company's auditors will be proposed at the next Annual General Meeting.

By order of the Board
Richard Russall
Secretary



CONSOLIDATED PROFIT AND LOSS ACCOUNT

Year ended 31 December 2000

Year ended

Year ended 31 December 1999
31 December 2000 Re-stated
Notes £000 £000
Turnover: Group and share of joint ventures ........ccccceeverinenrirecnnnn 36,278 54,890
Less: share of JOINt VENEUTES ..coeeuvieeeniiiitiiciiice e (2,748) (5,309)
Continuing 0Perations .......ovcveeeeorrccerinnuniiniiienieeee e e eess e senenes 33,530 49,581
ACQUISTEIONS 1oiiiiiiiiiiiiiii e et e e e e eae s 114,670 -
Group turnover - continuing OPerations .........vovveevreesveeverersesisnneenes 148,200 49,581
Group turnover - discontinued opPerations ........ccvevreereiereesnrienians,s - 54,193
GIouD tUFMOVEY ..ot eressnse s ersasens 2 148,200 103,774
Profit or disposal of investments and other net investment income .. 4 29,365 38,563
Net operating EXPenSeS ...eeuiieeeeereeeriniiiiiiiiiieeaeeeerrrrrrereerenneenn s enes 3 (157,310) (119,364)
Operating profit - continuing OPerations .....c.veeceevereverrirseemrsesennns 19,536 11,925
Operating profit -~ acquisitions .........coermiccecciiiiieeee e 719 -
20,255 11,925
Operating profit - discontinued operations..........oovvuvvvvereirienernn.. - 11,048
Group operating profit...........ccocoinnnni, 20,255 22,973
Share of operating profit of joint ventures ............cccoeeeveevveerrinnnnnn. 447 1,065
Share of operating profit of associated undenakiﬁgs ...................... 5 2,276 1,485
22,978 25,523
Profit on sale of subsidiary - discontinued operations ..........c......... 7 - 95,498
Interest payable and similar charges ......coccoceevieiinieecc v 8 {2,001) (619)
Profit on ordinary activities before taxation...........ceuo....... 20,977 120,402
Tax on profit on ordinary activities ..........ecvveeeeriiveiciiennriceeeeeneens 10 (2,309) (5,210)
Profit on ordinary activities after taxation ......................... 18,668 115,192
Equity minority interests .......ccoveevveeersrorrrsverrsereersinesesnnaessnnes 72 (3.246)
PROFIT ATTRIBUTABLE TO EQUITY SHAREHOLDERS. .......... --
Equity dividends .....ccccooiiiiirriinieerreresreessernen e arse e e e s smre s 13 (4.757) (4,695)
Retained profit for the financial year .........cccovivvrivcvaniiineenceieccne e 13,983 107,251
Eamnings per Ordinary Share — basic (PeNce) vvvevvveeeecvsrmiciieerssneennnne 12 3.81p 21.81p
Earnings per Ordinary Share - diluted (pence) .......ccceecvreverivinnnnn. 12 3.78p 21.51p
Dividends per Ordinary Share (Pence) ..........cccccocvvivrvisvierivcerernnns 13 1.00p 0.91p

Notes on pages 17 to 57 form part of these financial statements
Augditors’ report - page 66

Guinness Peat Group plc E Annual Report 2000



CONSOLIDATED BALANCE SHEET

As at 31 December 2000

31 December 31 December 31 NDecemher 31 Decemher
2000 2000 1999 1999
Notes £000 £000 £000 £000
Fixed assets
Intangible assets......ccvvmmienimiiceiiniecn e, 15 (3.152) -
Tangible assets ......ccvervrrceevriinerrinninesinsrennnnee 16 50,552 1,665
Investments 17
Investments in joint ventures
Share of gross assets...cccveiirviicernieneees 6,957 6,295
Share of gross liabilities ........ccoceeene {5,259) (4,002)
1,698 2,293
Investrnents In assoCiates ....covveevveveirennens 18,177 34,771
Other INVESTMENES ..oveeeveveeeeerreecreerrnnees 179,740 144,344
199,615 181,408
247,015 183,073
Current assets
Stocks and development work in progress ...... 18 21,682 3,053
DEBOIS cevevvirrereriinieerrrnerrrrrereerereerseraressrnaes 19 76,554 11,501
Investments ..o.ooeevieivir e cenr e e 20 31,277 36,747
Cash at bank and in hand ..........ccccooveeeennnnnne 58,924 85,044
188,437 136,345
Creditors: amounts falling due within 1 year
Trade and other creditors .. .. .reevrenrirrersrrenees 21 (84,725) (26,292)
Convertible subordinated loan notes .............. 22 (3.863) -
Other bOrrowings ......eeceovvvererrrvvenirreenveeneennns 23 (18,304) (2,632)
(106,892) (28,924)
Net current assets ..............coceoeivereneen. ' 81,545 107,421
Total assets less current liabilities .......... 328,560 290,494
Creditors: amounts falling due after 1 year
Trade and other cTedItOTS ..vvverrrervcrnrrerrirvnnens 21 (758) (83)
Convertible subordinated loan notes .............. 22 (15,450) -
Other DOITOWINGS ....vvvererveeeeeeerreenesiiverrrnneenns 23 (11,456) (451)
(27,664) (534)
Provisions for liabilities and charges...... 24 (10,740) (2,539)
Net assets ..ccccvvivicciiccceer e 290,156 287,421
Capital and reserves
Share capital ......ooommmeernrmmncnnn. 26 47,567 46,953
Share premium account ......coceeemvvvvvmivnnnnsnnnnn 27 17,432 21,635
Capital redemption reserve......ccccveeviivnnnenennes 27 3,863 -
Profit and loss account .....coieeviiiniceiriennans 27 203,341 215,321
EQUITY SHAREHOLDERS' FUNDS .............. ] ]
Equity minority interests ..oocvvvveeivneerenrreeannees 17,953 3,512
Capital employed ......ccooeeviiniriiecianinne 290,156 287,421
Blake Nixon
Director

Approved by the Board on 11 April 2001

Notes on pages 17 to 57 form part of these financial statements
Auditors’ report - page 66

Guinness Peat Group plc E Annual Report 2000



COMPANY BALANCE SHEET

As at 31 December 2000

31 December 2000
Notes EOCO

31 December 1999

£000

Fixed assets

Tangible @SSEtS ...ccviicerreeerriirereemrreiirecerreraeeeeceeennnrann s ares 16 153 136
VeSS ooeiiieiiii e e e e e aa st en 17 220,445 191,477
220,598 191,613

Current assets

0] x o U RS URTTPRPPTPIN 19 73,715 23,644
Cash at bank and in hand.....ccoveeeee i 30,113 80,548
103,828 104,192

Creditors: amounts falling due within one year

Trade and other creditors .......occeeveeiiicesinrecer e 21 {151,188) (140,989)
Convertible subordinated 10an NOLES .uvvveieirrveeeieieirsiieeerrenaerieeeeenns 22 (3,863) -
Other BOTIOWINGS ..covieiiiiiiiner et e 23 (12,000) -
(167,051) (140,989)

Net current liabilities............ccooooeireeiici e (63,223) (36,797)
Total assets less current liabilities...............ccoccoviicricninnnn 157,375 154,816

Creditors: amounts falling due after one year

Convertible subordinated loan notes ........cccoeeeiiiiicieeciiicr e 22 {(15,450) -
Provisions for liabilities and charges ............ccooccoevn 24 (309) (321)
NEE ASSOES....v.ovveremcrrsrrssssesereeesssseressssseesssssssssssnsssess s ssssannes ' b

Capital and reserves

Share capital...ccccriccaiici e v e e 26 47,567 46,953
Share premium ACCOUNT .oovvvrireerereeeemeeeinnrrraererrrrreerreeeeeaiaiiiaa s 27 17,432 21,635
Capital redemption YESEIVE ....ciiiciiieeeiieirieecriie i e s i raanas 27 3,863 -

Profit and 1055 AC00UNT cecvuiniiiriiiii e e v b 27 72,754 85,907

Blake Nixon
Director

Approved by the Board on 11 April 2001

Notes on pages 17 to 57 form part of these financial statements
Auditors’ report - page 66

Guinness Peat Group plc E Annual Report 2000



CONSOLIDATED STATEMENT OF

TOTAL RECAOGNISED GAINS AND LOSSES
Year ended 31 December 2000

Year ended Year ended

31 December 2000 31 December 1999

£000 £000

Profit for the financial YA .......ccccvvceiiiie e ceecenr e e 18,740 111,946
Currency translation differences on foreign currency net investments.......... (5.878) 5,074

Total recognised gains for the year

Year ended Year ended

31 December 2000 31 Deceruber 1999

The currency translation difference arises as follows: £000 £000
Subsidiary Undertakings......v.uveveiiireeiriirrroreneererserneeseererreseee e sesraenns (5.575) 5,186
JOINE VEIMEUIES .eovvviiiiiiiiiiniisi s iss i sm e sr s e e s e s e e e s sees (192) 165
Associated undertakings .........occcmvvviimmeni (111) (277)

The Group is exempt from the requirement to disclose the results of its life assurance business on a historical cost
basis. For the Group’s other business activities, including all of its continuing operations, there is no difference
between the profit figures reported in the segmental analysis on page 22 and their historical cost equivalents.

RECONCILIATION OF MOVEMENTS IN

SHAREHOLDERS’ FUNDS Year ended Year ended
31 December 2000 31 December 1999

£000 £000

Profit attributable to ordinary shareholders ............oovinnceienieiiiiiinn, 18,740 111,946
Currency translation differences ........c.coccviiiiiiiiin e, (5.878) 5.074
Total recognised gains for the year .....ccoooviciii e e 12,862 117,020
Dividends proposed/payable ... e iiieeeiieec e (4.757) (4,695)
Dividends written Back ...........cccociniiniiiiiminnii i e - 1,985
(Release)/write-back of goodwill on disposals ...cceveermeeceiiiiciiiecciineeceeeeens (391) 1,930
Buy back of ordinary shares (including expenses).......ocoovireeeiiecciiiinnininnins (19,694) -
Issue of share capital (net of Capitalisation Issue) ......covcvviivenirrrieerierennn. 154 405
Share premium on issue of shares (net of expenses of issue) ...........occevunees 120 212
Net movement in shareholders’ funds .........ccccoo v, (11,706) 116,857
Shareholders’ funds as at 1 JANUATY ..vvvveeieriiensoiniinrireerinreeaeeesaaaseeeesiinnnns 283,909 167,052

Shareholders’ funds as at 31 December

Notes on pages 17 to 57 form part of these financial statements
Auditors’ repart - page 66
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CONSOLIDATED CASH FLOW STATEMENT

Year ended 31 December 2000

Year ended Year ended
31 December 2000 31 December 1999
Hotes £000 £000
Net cash inflow/ (outflow) from operating activities ............ 30a) 26,961 (2,603)
Dividends received from associates and joint ventures ...... 30b) 13,476 875
Returns on investments and servicing of finance ............... 30c) {2,528) (2,437)
TaXAtION ..o e 30d) {626) 88
Capital expenditure and financial investment ..................... 30e) (53,583) (109,658)
Acquisitions and disposals ..o 30f) {4,655) 126,685
Equity dividends paid ..........ccoveviicrinienreireeninrne e 30g) (4,662) (530)
Cash (outflow)/inflow before management of liquid
resources and finaneing...........ccccocooecrenneecrr e (25,617) 12,420
Management of liguid resources...........cccocvvccmvineinnineennn, 30h) 25,063 (33,177)
Financing
Issue of ordinary shares, net of buy back expenses ........cccciviinnnnn, 304) {74) 1,470
Increase/(decrease) in debt......oovreciiiieirinir e 30i) 5,787 (6,510)

Increase/(decrease) in cash for the year..................ccl _—

Reconciliation of net cash flow to movement in net funds ....

Increase/(decrease) in cash for the year.........ccceevvveeeneiviceeeeinniees 5,159 (25,797)
Cash {inflow)/outflow from decrease/increase in liquid resources .... (25,063) 33,177
Cash (inflow)/outflow from increase/decrease in debt .................... (5.787) 6,510
Change in net funds resulting from cash flows .......................... (25.691) 13,890
Disposal of subsidiarias.....ccccoummieereriineeeeeeenniricerrereeeereeernre e - 6,035
Acquisition of subsidiaries ........cccooiiiiin {21,453) -
Currency translation differences ......ccccoeveeriicreriiinirrsinereecsee e ceens (5.653) 3,376
Other non-cash movements (see note below) .....ccceiiiciiiiineiiinicnns (19,313) -
Movement in net funds for the year ............ccoocevvverincennne. 30) (72,110) 23,301
Net funds as at 1 JANUAIY . ..eeeieerieirniieiiiiienireeeeeerrrree e e s e ssessecann 81,961 58,660

Net funds as at 31 December .......cveovvvivevveeieeeeeecee e _—

Non-cash transaction:
On 2 June 2000, the Company repurchased 38.6 million ordinary shares for an aggregate consideration of £19,313,000
(excluding expenses), which was settled through the issue of convertible subordinated loan notes.

Notes on pages 17 to 57 form part of these financial statements
Auditors’ report — page 66
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NOTES TO THE ACCOUNTS

Year ended 31 December 2000

1 Principal Accounting Policies

The following are the principal policies adopted in preparing the financial statements. The policies have been
consistently applied, except as noted below under “Changes of Accounting Policy.” The policies described in this note
have been updated to reflect the principal accounting policies adopted by the subsidiaries and associates acquired
during 2000.

a) Accounting Convention and Format
The financial statements comply with applicable UK accounting standards. They have been prepared under the
historical cost convention, as modified (in 1699 and prior years) to include certain insurance assets at market value.

Following the dispesal of Tyndall Australia Limited {“Tyndall”) in May 1999, the Group ceased to operate an insurance
business, The balance sheet format has been revised to reflect this, with the principal change being the removal of
separate captions showing the assets and liahilities of the life assurance business. For the period when Tyndall was a
subsidiary, the life assurance business was accounted for in a manner consistent with the Statement of Recommended
Practice on Accounting for Insurance Business published by the Association of British Insurers in December 1998 (“the
ABI SORP”). The results of the life assurance business are analysed in note 38.

b} Changes of Accounting Policy

The directors have amended the presentation of the financial statements in accordance with FRS 16, Current tax. Dividends
from UK companies are no longer grossed up for the imputed tax credit. Comparative figures have been re-stated to reflect
this change of accounting policy, involving a reduction in hoth dividends received and taxation of £252,000 each (2000:
£854,000). There is no impact on shareholders’ funds or the profit attributable to shareholders fer either 1999 or 2000.

The adoption of FRS15, Tangible fixed assets has not had a material impact on the financial statements.

¢) Basis of Preparation

The Group financial statements consolidate the accounts of the Company and its subsidiaries. The principal subsidiaries
are listed in note 35. The results of subsidiaries acquired or disposed of are consolidated in the Group financial
statements from and to the dates of acquisition and disposal respectively. Associates are accounted for using the
equity method and joint ventures are accounted for using the gross-equity method. For associated undertakings listed
on a recognised Stock Exchange, the equity method is applied using financial information that has been published by
the associate.

d) Foreign Currencies

Assets and liabilities in foreign currencies are translated at the exchange rates ruling at the balance sheet date, unless
hedged through foreign currency transactions in which case the relevant contract rate is used. Revenues and expenses
arising in a foreign currency are translated either at the rate applicable when the transaction occurred or, in the case
of foreign subsidiaries, associates and joint ventures, at the year end rate (except that the results attributable to
businesses sold during the year are translated using the exchange rate on the date of disposal).

Differences on exchange arising from the retranslation of opening net investments in subsidiaries, associates and joint
ventures are taken to reserves, including the exchange differences on loans between Group companies that form part of
the net investment in foreign subsidiaries. All other foreign exchange differences are taken to the profit and loss
account in the year in which they arise.

e) Fixed Assets
Fixed assets are stated at cost less accumulated depreciation. Depreciation is calculated using the straight-line method
over the expected useful life of the asset. The principal annual rates used are:

- Freehold land not depreciated

- Freehold buildings 1-5%

- Leasehold buildings 2-5% or over the term of the lease if shorter
- Plant and equipment 2-20%

- Vehicles and office equipment 10-50%

Freehold buildings which are depreciated over a period exceeding 50 years are subject to an annual impairment review.

Land held for development is valued at cost or, where there has been an impairment in value, at directors’ valuation.
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f} Investments

Investments acquired with the intention of being held for the long term (excluding investments in subsidiaries,
associates and joint ventures) are recorded as fixed asset investments and are stated at cost or, where there has been
a permanent diminution in value, at directors’ valuation. Investments in art portfolios are valued at cost or, where
there has been an impairment in value, at directors” valuation.

Investments held as current assets, including derivatives held as part of the Group's investment portfolio, are stated at
the lower of cost and market value. In the Company's financial statements, investments in subsidiaries and associates
are valued at cost or, where there has been an impairment in value, at their recoverable amount.

g) Leases

Assets held under finance leases are capitalised as fixed assets. The amount initially brought to account is the present value
of minimum lease payments. Finance lease payments are allocated hetween interest expense and reduction of lease liability
over the term of the lease. Operating lease payments are charged as an expense in the year in which they are incurred.

h) Goodwill

Goodwill represents the differenice between the cost of acquiring subsidiaries, associates and joint ventures and the fair
value of the attributable net assets. Positive goodwill is capitalised in the balance sheet and amortised through the
profit and loss account on a straight line basis over its estimated useful economic life. If, in future years, any goodwill
arises which is considered to have an indefinite useful economic life, amortisation will not be charged but the goodwill
will instead be subject to an annual impairment review and, where appropriate, provided against.

Negative goodwill is also capitalised on the balance sheet, and is then released through the profit and loss account in
the periods in which the acquired company’s non-monetary assets are recovered, whether through depreciation or sale.
Negative goodwill is matched with the acquired company's tangible fixed assets, and any excess is then attributed to
the company’s other non-monetary assets.

Prior to 1998, negative goodwill was written off directly to reserves. Any such goodwill has not been reinstated. This will
be released through the profit and loss account on disposal of the business, or underlying asset, to which it relates.

i) Turnover

Turnover, which excludes VAT and other sales taxes, consists of amounts receivable in respect of goods supplied and
services rendered to third parties. It includes disposals of current asset investments, premiums, commissions,
brokerage and fees, and other miscellaneous trading income.

Sales of goods are recognised in revenue when control passes to the customer. Tncome from sales of property are
recognised only when unconditional contracts have been exchanged and 10% of the contract price received.
Contracting turnover comprises the value of work executed during the year including the settlement of monetary
claims arising from previous years.

Tyndall recognised fees on its investment management activities when they became hillable to the client. Premiums on
Tyndall’s investment-linked business were recognised as premium incame when due, Unpaid premiums were only
recognised as revenue during the days of grace or where secured by the surrender value of the policy. Premiums were
shown net of reinsurance premiums paid.

j) Stocks, work in progress and long term contracts

Stocks and work in progress are stated at the lower of cost and net realisable value. In general, cost is determined on
a first in first out basis and includes transport and handling costs, In the case of manufactured products, cost includes
all direct expenditure and production overheads based on the normal level of activity. Net realisable value is the price
at which stocks can be realised in the normal course of business after allowing for the costs of realisation and, where
appropriate, the cost of conversion from their existing state to a finished condition. Provision is made for obsolete,
slow moving and defective stocks.

Raw materials and consumable stores are valued at actual or weighted average cost as appropriate.
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Long term contracts are generally those exceeding a year in duration and are valued at cost, comprising direct
expenditure and the relevant production overheads, plus the profit attributable to the work performed to date. The
amounts recoverable from such contracts, being the excess of their valuation over payments received and receivable,
are included in debtors, Provision is made for all losses expected to arise on completion of the contracts entered into
at the balance sheet date, whether or not work on these has commenced.

Land for resale, including development work in progress, is valued at the lower of cost and net realisable value. Cost
includes capitalised interest and those costs necessary to prepare the land for sale.

k) Pensions and Other Post Retirement Benefits

Pension costs in respect of defined contribution schemes are charged to the profit and loss account in the year to
which they relate. Costs in respect of defined benefit pension schemes and other post retirement benefits are spread
over the employees’ service lives, in accordance with actuarial advice.

1} Taxation

Provision is made for domestic and foreign taxation assessable on the profit for the year as adjusted for disallowable and
non-taxable items. Deferred taxation is provided using the liability method on timing differences which are expected to

reverse within the foreseeable future. Deferred taxation has not been provided in respect of the accumulated reserves of

overseas subsidiaries, associates and joint ventures since the parent company does not envisage the repatriation of these
reserves in the foreseeable future.

m) Investment Income

The directors regard the Group's investment activities as an integral component of its continuing operations. Therefare
interest receivable, the profit on disposal of fized asset investments and other net investment income have been
classified as part of operating profit. Income from investments (other than that attributable to the long term funds of
Tyndall’s Life operations) is recognised when declared. Investment income attributable to the long term funds of
Tyndall's Life operations was recognised when earned.

Dividends from UK companies are presented net of the attributable tax credit. Dividends received from overseas
companies include any withholding taxes, but exclude any underlying tax paid by the investee company on its own
profit. Special dividends arising from the Group’s investments are included as income in the profit and loss account
and, where appropriate, an impairment provision is recognised against the investment.

n) Employee Entitlements
Provision is made by Australian and New Zealand subsidiaries for long service leave and annual leave payable to
employees on the basis of statutory requirements.

o) Accounting Policies Specific to Otter Gold Mines Ltd

(i) Turnover

Sales revenue from gold and ather metats soid by way of forward contracts is recognised at the contract forward price.
Sales are recognised at spot market prices when sold for immediate settlement.

(ii) Stock
Stockpiles of unprocessed ore and any gold and silver in circuit are carried at the lower of cost and net realisable
value. Supply inventories are carried at cost with a provision for obsolescence.

(iif) Property, plant and equipment
Direct mining asset costs carried forward are depreciated on a unit of production basis against the total proven and
probable reserves or on a usage basis over the economic life of the asset, whichever is the shorter period.

(iv) Exploration, evaluation and development expenditure

Exploration and evaluation expenditure is accumulated separately for each area of interest, which is limited to an
individual geological area related to a known mineral resource. Such expenditure is carried forward provided that certain
conditions are met, for example the costs are expected to be recouped through successful development of the area or
exploration has not yet reached a stage where assessment of the reserves is possible. All other expenditure is written off.

Guinness Peat Group ple ik=] Annual Report 2000



Once a development decision has been taken, all past and future exploration and evaluation expenditure in respect of the
area of interest is aggregated with the costs of development and classified as development properties. No amortisation is
provided until they are reclassified as mining properties, following the commencement of commercial levels of production.

(v) Restoration and rehabilitation expenditure
Significant restoration and rehabilitation expenditure to be incurred subsequent to the cessation of production from
areas of interest is expensed in proportion to production.

p) Insurance Company

Until its disposal in May 1999, Tyndall's Life operations’ accrued earnings were determined using the Margin on
Services actuarial methodology. This approach is consistent, in all material respects, with the principles outlined in the
ABI SORP. Its principal features are as follows:

¢ The liability to policyholders under existing life insurance policies is determined on the basis of the best estimate
of future income and expenses arising from these policies using assumptions which reflect actual and expected
future experience.

*  Profit is recognised as it is earned through the provision of services and the receipt of related income over the life
of the policies in force,

*  Acquisition costs are deferred and amortised in a manner consistent with the pattern of emerqing profits.
*  Realised and unrealised gains and losses on investments are taken into account in full in the year in which they arise.

Realised gains and losses on investments were calculated as the difference between net sales proceeds and original cost or
amortised value. Unrealised gains and losses represented the difference between the valuation at the balance sheet date
and their purchase price or, if they had been previously valued, their valuation at the last balance sheet date.

The principal assumptions used in valuing policyholders’ liabilities included an interest rate of 12.5% gross of tax, and
mortality and morbidity rates based on local actuarial tables.

On acquisition of new Life operations, a value was attributed to the in-force husiness. This valze was based on the net
present value of the shareholders’ interests in the expected after tax cash flows. That part of the shareholders interest
which was to be recegnised as profit over the lifetime of the in-force policies was amortised and the discount unwound
on a systematic basis over the anticipated lives of the related contracts, which the directors determined to be
approximately 8 years. Each year the directors reviewed the carrying value and any diminution in its value, along with
any amortisation charge, was recorded in the long term revenue account in “other technical charges”.

A fund for future appropriations was recognised in respect of amounts which had yet to be allocated to either
participating policyholders or to shareholders. Transfers to, or from, the fund reflected the accrued earnings on
participating business to the extent that these had not been allocated to participating policyholders or to shareholders,

Claims under Tyndall’s investment-linked business were recognised when the policy ceased to participate in the
earnings of the fund. Claims on all other business were recorded, depending on the nature of the policy, when the
insured event occurred or was notified.
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2 Segmental Analysis

a  Turnover

Geographic analysis by origin

TR/ BUYODE cuueicisieiireeeen s rreressrrnnae s s rnsssssssssasesssseennne
AUSEralasia ..o

o) g (W9 (1) ST or- OO PO PPN

Amounts relating to acquired businesses:
UK/ EUIODE e eeveeeiieeereerevaeeen s eeeeeensneeencanrssceennnnsens
AUStralasia..coeeeeerieeei

North AMeLIca ..vvivererivirerree e

Business analysis

Investment ..o
Property develoPment ......cocvvimrcrrirnniininiisessneancenseanaeas
Malting/food processing (see note (iv)} .....cccceeeevviiinneen,
Testing services (see note (iv))....cocceiiiiiiiinniiicnannn,
Building services (see note (iv))..cccvcvveeiiiciieiiiniinieeennennns

Life assurance/0ther ...cvvveviiirecvrneccrercrre e

Notes:

Continuing Continuing Discontinued
operations operations operations

2000 1999 1999
£000 £000 £000

49,304 5,085 - 5,085
86,767 49,805 54,193 103,998

14,877 - - -

48,397 - - -
51,396 - - -

14,877 - - -

25,893 38,527 - 38,527

" 10,385 16,363 - 16,363
51,396 - - -
15,216 - - -
48,058 - - -
- - 54,193 54,193

148,200 49,581 54,193 103,774

2,748 5,309 - 5,300

(@)  There were no disposals in the year. Tyndall and its subsidiaries have been treated as discontinued operations in the 1999 comparatives.
(ii) The geoqgraphical segmentation of turnover by destination is not materially different [rom turnover by origin.

(i) The turnover attributable to joint ventures arose from property development activities in Australasia.

(iv) Turnover attributable to these business segments all arises from businesses acquired during 2000. These acquisitions did not impact on

the other segments.
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2 Segmental Analysis continued

b  Profit before tax and net assets

Geographic analysis

UK/EUYODE ..eeereeeereeeeeeineeesereenrneaesessnneessnas

AUSTIAlASIA. v vveerrreerreees e e eran e

Goodwill (subsidiaries) ........cccecceiriiieiiriciinmeniannan.

Discontinued operations - Australasia........ccceceeernnes

Profit on sale of subsidiary ......cccccorveiiirienniiiiiinnnnn.

Amounts relating to acquired businesses
(including associates)

UK/ EULODE e e e eeeeeeeeemrcerereesee s e eeeenaeaan s nisannns

AUStIalasia... ccoveeecenieenieesii s aens

Business analysis

Investment ...,
Property development .........ccceceeiireeeriiienniiieeeeveeenns
Malting/food processing .........cccevereeerreeererrrrneennne,
Testing SEIVICES .iivviiiiirrencirrrreereicrenriecensirreanrenes

Building 5ervices ..ovvvveiiemeiiiiiieeii e

Goodwill (subsidiaries} ...

Group - continuing o0perations .........ceeeeeeeissreennnnnns

Associates and joint ventures

Discontinued operations

Life assurance/other......ceemmeeeiicceiriineieniinnnnnns

Profit on sale of subsidiary ........coccoveeniiennnninn.

Guinness Peat Group plc E

Profit
before tax

2000
£000

Profit
before tax
1999
£000

Net
assets
2000
£000

18,297 31,977 113,703 157,504
3,341 (17,903) 156,856 129,917
(1,214) - 22,749 -
20,424 14,074 293,308 287,421
553 - (3,152) -
20,977 14,074 290,156 287,421
- 10,830 - -

- 95,498 - -
20,977 120,402 290,156 287,421
636 - 15,945 -
2,073 - 37,474 -
(1,017) - 22,749 -
1,692 - 76,168 -
16,233 9,733 203,068 246,045
1,341 1,872 4,572 4,312
104 - 27,7711 -
(1,017) - 22,749 -
712 - 15,945 -
17,373 11,605 274,105 250,357
553 - (3,152) -
17,926 11,605 270,953 250,357
(668) - - 27,020
3,719 2,469 19,203 10,044
3,051 2,469 19,203 37,064
- 10,830 - -

- 95,498 - -

- 106,328 - -
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2 Segmental Analysis continued Profit Profit Net Net

before tax before tax assets assets
Amounts relating to acquired businesses 2000 1999 2000 1999
(including associates) £000 £000 £000 £000
Malting/food processing ...........ooovvimimremmmiiiiiiiniinnns 104 - 27,771 -
Testing SEIVICES coevvrrrerveiiiiirniieerressinreee e (1,017) - 22,749 -
Building SEYVICES .ieevrreererrrrnirssricseenminanrrserrrareesannnns 636 - 15,945 -
1] 03 SO P PRSPPSO 1,969 - 9,703 -
Total
= BIOUP veeormereeeneeesiirnee s enneens rrrrrre e e e e s etar e 17,926 117,933 270,953 250,357
— Joint VENEULES vvevvenreeeerrrenesrrmscarnnaranenss erbreeerieaanees 341 967 1,698 2,293
- Associated undertakings .ooeeeerreeeeeerrresirinnreenncrirns 2,710 1,502 17,505 34,771
Notes:

i)  Profit arising from the Company’s investment activities is deemed to be of UK origin.

(ii) The assets of the Company are included in the UK/Europe geographical segment although a number of investee companies operate
outside this area.

{iii) The profits and net assets attributable ta joint ventures arise from property development activities in Australasia.

{iv) Staveley Industries plc (“Staveley”) was treated as an associated undertaking from 3 November 1999 until 27 September 2000 when it
became a subsidiary undertaking (see note 32). The profit attributable to associates in 2000 includes the Group's share of Staveley's
results for the period from 3 November 1999 to 27 September 2000.

(v)  Amounts reported above in respect of subsidiaries do not include goodwill o1 the amortisation/release of goodwili, which is therefore
shown separately. For associates, goodwill has been reflected in the amounts shown above.

3 Net Operating Expenses Continuing Continuing | Discontinued
cperations § Acquisitions operations i
2000 2000 1999
£000 £000 £000
Cost 0f 5AlES wervivreerireceree e (30.136) (93,191) (123,327) (49,737}  (2,700) (52,437)
Distribution costs..coiiiviiiiiii e - (2.223) (2,223) - - -
Administrative expenses ......ccccciceeriennns oo (12,757) (19,003) (31,760) (5,654) (61,273) (66,%27)

Net operating expenses ....................

As a consequence of including Life assurance premiums within turnover, the directors have concluded that it is not
practical or meaningful to report the gross profit from the Group’s trading operations on the face of the profit and loss
account. The gross profit attributable to the Group’s other activities is summarised below:

Continuing Continuing
operations | Acquisitions operations

2000 2000
£000 £000 £000

TUITIOVET wereunrennernrerneeneessrancesenesenesenssnnrannns 33,530 114,670 148,200 49,581
Gross profit | '
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4 Profit on Disposal of Investments
and Other Net Investment Income Year ended

31 December

2000

Commercial and investment activities £000

Year ended
31 December
1058
restated
£000

Interest receivable (See MO (1)) ...ovoevirveireieiiiiiiere e seeeie s ciceeeeee e e teve e et 6,194
Profit on disposal of fixed asset IMVESEMENTS ...veveeceeerieeeeeeeee e eeeie e veees s 10,245
Income from listed investments (5€2 10te (H))}.uvveiivvvrermetiiriiirisieeeeeeeeere e 4,633
Net writedown of certain investments...........c.ocecevevvresnsinneceec e e, (5.087)
ORET INCOME wovvrri ittt ittt ettt ce s et s soe e e e e s serenee s e eeeeeeeeenaan 1,750
17,735
Life a55Urance (5e€ NOE 38) ..iuviiriiiiiiiieiericiieiecte it eteeees e ee e e s enen e - 20,828
Notes:

(i) Interest receivable and other investment income include £378,000 and £28,000 respectively in respect of businesses acquired during 2000,

(i) Income from listed investments includes special dividends amounting ta £4,916,000 (1999: £nil).

5 Operating Profit from Acquired Associates

Two associates were acquired during the vyear, Wrightson Ltd {20.9%) and Otter Gold Mines Ltd (43.65%), both

registered in New Zealand. GPG's share of the operating profit of these new associates was £2,075,000.

Year ended

6 Profit on Ordinary Activities Before Taxation 31 December

2000
£000

Profit before taxation is stated after charging/(crediting):

Amortisation of life business at acqUISTEION ...eevveveeiiieeiei it -
Depreciation of tangible fIxed ASSELS vuoiiciiiiiiiiii e eeeee et 2,798
Amortisatien of goodwill ........ccevirrieerieiiecieeii e 475
Release of negative goodwill........coveeiiciiniiii e {1,734)
Group audit fees (5ee 10te DELOW) vorerreeriieiiiieiiii e e eee e ee e s e e 343

Operating lease rentals

Plant and equiPIent ........vivviiieiiiieee e e eee e ee e 1,052
(01 (T ST 1,749
Net foreign exchange 1085e5/(GaiNS) - ..vevvvvreerrrrmrnreeriineeiseeessiceesties e e eeersee e 5,619
Rental income from land and buildings ........ceeeeeeeinvnneeeiiniieeiiiie e ceeeenae (1,176)

The audit fee for the holding company was £95,000 (1999: £94,000).
Non-audit fees paid to PricewaterhouseCoopers in the UK were £240,000 (1999: £252,000).

Guinness Peat Group ple Annual Report 2000

Year ended
31 Decermnber

19949
£000

246
625

(562)
222

825
(1,581)
(1,089)



7 Profit on Sale of Subsidiary Year ended Year ended
31 December 31 December

2000 1999

£000 £000

Profit on disposal of TYnall ....c..ooiiviiimmriirr et e - 95,498

Tyndall was sold to Royal & Sun Alliance on 6 May 1999. There was no taxation attributable to this gain due to the
availability of capital losses. The profit on disposal of Tyndall was arrived at after charging £2,492,000 of goodwill
previously written off against reserves.

Year ended Year ended

8 Interest Payable and Similar Charges . Dece?&g 7 Decelilélgg
£000 £000

Interest payable on bank loans and overdrafts .........cccoiimniiinii (1,397) (565)
Unwinding of discount on provisions ............ e teteeseeeeteeeeaaaa b r Tt eebareeeeaanseeens sanannnss (157) (108)
Interest payable om CLNS ...ooicciiiiiiiiii ettt e on s e (885) -
Interest payable on finance 1eases ... e {1) (5)
(2.440) (678)

Interest capitalised .ovvveiiriiniiii e berreaeeireaea et 111 140
(2.329) (538)

Net interest receivable by associated undertakirlgs ....ceuueveeececeersveeerireeeeeennceaeeannenanns 434 17
Interest payable by joint ventures {net of amounts capitalised) ........ccooveeiiiireeeiinnninnn, (1086) (98)

Net interest payable

The cumulative amount of capitalised interest included in development land held on 31 December 2000 was £531,000
(1999: £711,000). Interest is capitalised gross of tax relief.

Year ended Year ended
. 31 December 31 December
9 Employees and Directors 2000 1999

a) The average number of employees (including executive directors)
during the year was:

Continuing operations

INVESTINENE ..vvaiicn et bbb 49 27
Malting/food Processing ......ociiisrrrrecorireerieeiunnii et ee e e e ce e 157 -
BUILIIG SEIVICES 1. vveeereeeeereeeenrieinsiaas i e ersereeernresnnssanbenae s eereeeeeceesssmnernauansnres 2,394 -
TOSiIg SETVICES tttuirirrrrrerrererrensrnerrerasrenntesrnntessnnssesnrerrnsceannsarssnsennasennnnasnns 1,313 -

3,913 27

Discontinued operations

Life assurance/other .....ccooccveeiinrrenenns O ORPPRT - 716

Total number of employees
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9 Employees and Directors continued

The average numbers for 1999 include the average number of Tyndall employees for the period up to the date of
disposal. Similarly, the average numbers for 2000 include the average number of employees of acquired businesses for
the period since they became subsidiaries.

Year ended Year ended

31 December 31 December

2000 1999

b) Group employment costs - all employees including directors £000 £000

Continuing operations

Aggregate gross wages and SAlATIES vuv..viiiieneeriieiiiieee v eer e rrreeeeernnas 38,460 2,731
Emplover's national insurance contributions or foreign equivalents.................. 2,858 232
Employer’s pension contributions .......cccvveviiiierseenerriieee e 1,473 189

42,791 3,152

Discontinued operations

Aggregate gross wages and SAlATIES ... ieiiiiiiee e erereeees e e - 4,932
Employer’s national insurance contributions or foreign equivalents.................. - 244
Employer's pension cOntriDULIONS ....c.veeeiiieiiiiirrivnriirrisniresereraessreeeensssesnnns - 356

- 5,532

Total direct costs of employment

Year ended Year ended
31 December 31 December
2000 1999

£000 £000

¢) Directors’ emoluments:
Aggregate eTnolUMEIIES. cooovrieee et ey et ea b e ean 204 1,382
Gains made on exercise of share options .......ccovveiiiiiiiiiieiiii e 326 1,881

Pension contributions 125

The aggregate emoluments and gains on share options exercised for the highest paid director were £621,079
(1999: £935,623). Contributions paid to money purchase pension schemes in respect of the highest paid director
were £40,173 (1999; £nil)

Further details of directors’ emecluments are provided under the headings Directors’ Remuneration Policy and Directors’
Interests on pages 60 to 64.
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10 Tax on Profit on Ordinary Activities

Year ended

Year ended | 31 December
31 December 1999

EL restated

£000 £000

UK cOrporation taxX at 30% ..cececeeereerrrrerrrmmiiiessariasssssirnscsessss e st assesasanacesasnssamsasones (46) -

PriOr YEar OVAT PLOVISION ....uuuuueecaarrrnaaiissesiierrintrrrrrrnnasriesssvessasssnnssnnnnnnsssscasssssssraseanans - 222
OVETSEAS LAX +uuevevrurunnnnsrreeeesssasaasssreresssseessrtannrmsrrnansrieisteasasssesnmmnmmnsssssssssssasssasnasasnnns {909) (3.870)
Transfer to deferred faX ....ccvveiiiii i e e (471) (847)
(1,4286) (4,495)

Tax attributable to associated undertakings ........c.covvimmivcciiimniieiiine e (767) {(433)
Tax attributable to JOINt VEMTUIES ....cvveeecririeeenrecmecnrrrre e rre s ae s sans s (116) (282)
Total tax CRAIQE ....cccvevireiiiiiiiierciieiin s st esnc s et s et san e s s s nnn s s e nnnreseses T .

Notes:

(i) Included in overseas tax for 1999 is an amount of £1,800,000 relating to over-provisions in prior years.

(i) In Tyndall's Life operations, quoted shares and other securities held in the long-term funds were recorded at market value and tax was
accrued in 1999 on the potential gain. The tax charge was proportional to investment returns.

(i) Tax attributable to the joint ventures is recognised by the subsidiary undertaking which holds the Group’s investment in the joint ventures.

11 Pension Costs

The Company has a liability in respect of former directors’ and employees’ pensions currently being paid, amounting to

£51,797 per annum. Provision has been made for the estimated liability based on actuarial advice. The key assumptions
made in arriving at the Hability are as follows: a growth rate for pension payments of 3%, an average life expectancy of
7 years and a discount rate of 7%.

Most of the pension schemes for current employees in the Group are of the defined contribution type.

In the UK, one subsidiary operates a defined henefit pension scheme which is administered in accordance with the advice
of independent, professionally qualified actuaries. The UK scheme is externally funded. For the purpose of determining
the fair value of the UK scheme, an interim actuarial valuation was carried out as at 30 September 2000 using the
projected unit method. The main long term assumptions were that the investment return for active members would be
7.0% per annum pre-retirement and 5.45% per annum post retirement and that annual increases in pensions and
earnings would be 3.0% and 4.0% respectively. The market valuation of the scheme’s assets at that date was £190 million
and their actuarial valuation represented 101% of the value of the accrued benefits. It is intended that any surplus will be
transferred in full to the defined contribution scheme.

An overseas subsidiary administers both defined contribution and defined benefit schemes. The defined benefit scheme
will terminate during 2001 and the participants will all transfer to the defined contribution scheme. A review of the
position on acquisition indicated that there was no surplus or deficit on the scheme.

The pension cost charge for the year in respect of all group pension schemes was £1,473,000.

Guinness Peat Group plc Annual Report 2000



12 Earnings Per Share

Basic earnings per share (“EPS”) is calculated by dividing the earnings attributable to ordinary shareholders of
£18,740,000 (1993: £111,946,000) by the weighted average number of shares in issue during the year of 491,718,999
(1999: 513,362,893). EPS for 1999 has been adjusted for the 2000 Capitatisation Issue.

For the calculation of diluted EPS, the weighted average number of ordinary shares in issue is adjusted to assume
conversion of alt dilutive potential ordinary shares, being share options granted to employees.

Per share

Profit amount

{2000) pence

Earnings attributable to ordinary shareholders ..ococeevvveceicciriieeriieeicnen, 18,740,000 491,718,999 3.81
Effect of dilutive securities - share 0ptions ......ccvvcevveeieriineeeeeiensinensienn - 4,574,968

Per share

Profit amount

(1999) pence

Earnings attributable to ordinary shareholders .....coooooviviiiiiiiiiiierienneennns 111,946,000 513,362,893 21.81

Effect of dilutive securities - share options - 6,997,858

The convertible subordinated loan notes are not dilutive and consequently have heen excluded from the above calculations.

13 Dividends

The directors recommend payment of a final dividend of 1.00p per share for the year ended 31 December 2000 (1999: nil
pence). The directors have not declared an interim dividend (1999: 0.91p, as adjusted for the 2000 Capitalisation Issue).

14 Profits of Holding Company

A profit of £11,298,000 (1999: £16,802,000) has been dealt with in the accounts of the Company. As permitted by Section
230 of the Companies Act 1985, the Company has not published a separate profit and loss account.
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15 Intangible Fixed Assets Negalive

goodwill
{000
Cost
At 1 JANUATY 2000......ciiiiiiieiiiiireisn i re s e rnreeee e e e eess et resssnn s res e s seann e eneeesernraeeseesnaneeresnanraee -
AQGIHIONS 1vivieiicticiri e e e s et s s et a e e s a e et e e e e re e s e ennesbe e nnannen (3,314)
At 31 December 2000 ... e e e aes (3,314)
Cumulative amounts released
AU 1 JANUATY 2000 ciiiiiieiiiirrrrirrrrerereennreteesrrneeesstusesnnnessiatessnsrennstsmssesssnsssnsssnnsnsssrseessosensserosee -
Release fOr the YEAT.....uiiiiiiiir ittt st e e rnre s s e e s e s e eessr e e eesba e s s nneennsssnsasessns 162

AL 31 December 2000 .....ocooeniiiiiiiiie e ier et ettt esttsbsiaees e e eeaeanaae et aeateratenneeaasarnasrnaaseann 162
Net book value at 31 December 2000 '

Net book value at 31 December 1999

............................................................................................

Negative goodwill has arisen in respect of the subsidiaries acquired during 2000 (see note 32 for further details).
This negative goodwill is being released to the profit and loss account over periods ranging from 10 to 16 years.

16 Tangible Fixed Assets — plast wides |

The Group M | i | o | s o
Cost ‘

At 1 January 2000 ..oeviiiiiecr oo 10 - 896 1,251 2,157
Acquisition of subsidiaries......ccceeeecrierrie i ccnreenns 22,158 55,802 - - 77,960
Currency translation differences......cc.cocecvivinienneciieccennns (308) (635) (33) (105) (1,081)
AQQILIONS ..oviiiiireier i s e ererre s e e 171 752 153 11,010 12,086
Transfer to CUITENt SSELS ....oocovreveiierciee e e reeeeen - - - (8,949) (8,949)
Reclassification ....uieceiiverriiieerrniiei e e - 42 (42) - -
DISPOSALS oveetireeeerrrrceerirreerssrrerees s nnaresranaas s receeaereeecnrenenes (350) (3.078) (170) - (3,598)
At 31 December 2000 .........ccceeeiieiernineee e 21,681 52,883 804 3,207 78,575
Accumulated depreciation -

At 1 January 2000 ... e 10 - 482 - 492
Acquisition of subsidiaries......ivererevriieerieriiiein e, 4,143 23,313 - - 27,456
Currency translation differences..........c.ccciivvvviirenennnnnnns (11) (125) (11) - (147)
Charge for the year........ccoooriiiiiniiiiiiiiiiicee e 419 2,275 104 - 2,798
Reclassification ....cccoveeeriiiensiiniiiccmmneinnnnie s reee s aeecs e - 28 (28) - -
DISPOSALS .....ceivrrrenirrineacrrrrcreraseaesrraasssrsnees s nrrreeeseasreenas (195) (2,260) (121) - (2,576)
At 31 December 2000 .......coiirvrriirrinirreeecere s eene e 4,366 23,231 426 - 28,023
Net book value at 31 December 2000 .......................... i o i -
Net book value at 31 December 1999 .. ..vvveeiiirieeneeneennenn. - ) ” 1,251 ]
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16 Tangible Fixed Assets continued

The Company
Cost

At 1 January 2000
Additions
Disposals
At 31 December 2000
Accumulated depreciation
At 1 January 2000
Charge for the year
Disposals

At 31 December 2000

....................................................................................................................

....................................................................................................................................

................................................................................................................................

.....................................................................................................................

....................................................................................................................................

..............................................................................................................

Vehicles
and cifice

equipment
£000

481
58
(20)
519

345
41

(20)
366

Analysis of net book value of land and buildings

Freehold

Leasehold

....................................................................................

Over 50 years UNEXPITe.. . .oiiiiiiiiiiiiiniiii et s e eberbaeaaaens

Under 50 years unexpired

..............................................................................
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Group

31 December
1999
{000

31 Decemher
2000

£000

15,735 -
760 -
820 -



Group Company

17 Fixed Asset Investments 31 December 31 December | 31 December 31 Decemher

2000 19499 2000 1999
£000 £000 E000 £000

Interests in joint ventures (see note a) below)......cccomuee 1,698 2,293 - -

Interests in associated undertakings
(see notes a) and ¢) below) «ooovvvveericccereccer e 18,177 34,771 8,549 32,035

Shares in group undertakings (see note ¢} below) .......... - - 67,331 38,670

Other investments (see notes b) and ¢) below)

- listed INVESHINEINES 1.ivvvviierrieniiirrrnneerreresnrerrerrienssernes 177,649 143,933 142,474 120,361
— unlisted INVESTMEIIES vivvvvvrvivirsirmrrrisreeeerrrreeeerreennrees 1,822 27 1,822 27
—art portfolio .....cccoeriiniii e 269 384 269 384

Joint Associated
ventures undertakings
The Group £000 £000

a) Interests in joint ventures and associated undertakings

At 1 JanUATY 2000 .oiriieriiirerrir e rraer e st e e neees e an e aanaesanraaesnarenrennettnnransnnanansan 2,293 34,771
Currency translation differences ... e (192} (111)
Reclassification from trade iNVeSLITENES .....cc.veeieiiiiiieeiiimiiiniaiirrr e eesereeeesiiisiisrrssesee s - 5,635
AQQIHIONS ceeteeieiiece et et et a et a s - 3,198
Dividends TBCEIVADIE .....uueriiii ittt et (744) (12,732)
Loans t0 @sSOCIALES ...iiiiiieeiiiiesisiccriiccnnr i eeeeee s e cereee e e e e e e e e et ae s e s an - 672
Share of profit after tax and minoxities ........cooveiiieeiiiiiiii e e 341 1,943
Reclassified as @ SUbSIIAIY «.vvveeceiciicen et e - (15,199)
At 31 December 2000 ...t g _-
Note:

The reclassification from trade investments relates to shares held in Wrightson Ltd and Otter Gold Mines Ltd on 1 January 2000, bath of which
became associated undertakings during 2000. The amount reclassified as a subsidiary relates to Staveley, which became a subsidiary on
27 September 2000.
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Joint ventures Associated undertakings

17 Fixed Asset Investments continued 31 December 31 December | 31 December 31 December

2000 1999 2000 1999
£000 £000 £000 £000

These investments are analysed below:

Share of net assets on acquisition ......cccccccoeciccinneniinnnn. 969 1,058 11,978 28,748
Share of post-acquisition retained profits .......ccccvvviieen. 729 1,235 3,156 2,914
Share of net assets .....ocoveereviiiien 1,698 2,293 15,134 31,662
Positive goodwill ......coiiiiiiiiiiiiiirr e ree e - - 3,802 3,109
Negative goodwill ........ccovveiiiiiiiiiiiini i - - (1,431) -

1,698 2,293 17,505 34,771
LT o P - - 672 -

Movements in the goodwill attributable to associated undertakings are shown below:

Positive Negative

goodwill goodwill

£000 £000

At 1 JanUary 2000 ..o e e e e eace e e e s e st e e aaen s 3,109 -
Fair value adjustments ... 1,062 -
Acquisitions during the year {see NOTE 32) .cciiiiiiiiiiiiniiiniiiie i rrrrrresaar e e srens s 3,895 (2,612)
{Amortisation)/amounts released........ccoooociiiiiiiiii e (475) 1,181
Rectassified as @ SUDSIAIATY .ovvvviiiiiiiiiceeii et s e e e e e e e eeeeenen (3,789) -

The fair value adjustments relate to Staveley. The fair values attributed to Staveley's net assets in 1999 were
provisional and have been adjusted to reflect Staveley’s published results for the period from 3 October 1999 to 1 April
2000. They have also been adjusted, where appropriate, to reflect the results of the fair value exercise carried out as
at 27 September 2000 (see note 32 for further details).

Positive goodwill has been amortised over periods ranging from 7 to 10 years. Negative goodwill attributable to
inventories has been released during the current year, with the balance (attributable to tangible fixed assets) being
released over 10 years.

Notes:

(i}  The Group has a 50% interest in a joint venture, Harcourt Hill Estate, which is an unincorporated property developer whose principal
place of business is Canberra, Australia. The Group's share of external borrowings of the joint venture at 31 December 2000 was 1,860,000
(1999: £405,000).

(i) A discount of £3,099,000 arose on acquisition of Lhe Group's investment in Turner & Growers, which was taken directly to reserves in
the year of acquisition.
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17 Fixed Asset Investments continued

The Group’s significant associated undertakings at 31 December 2000 are listed below:

Capital and ates Date of last
reserves rofit/ (1 audited Country of Nature ol GPG
Investment 004’s § accounts incorporation business shareholding Class

Turners & Growers Ltd NZ$55,501 NZ$7,852 30.06.00 New Zealand Fresh 44.52% Ordinary
(held by Company} produce
wholesaler/
auctioneer
Wrightson Ltd NZ$104,065 NZ$7,543 30.06.00 New Zealand Agricultural 20.91% Ordinary
(held by Company) services
Otter Gold Mines Ltd " NZ$43,765 NZ$(6,870) 30.06.00 New Zealand Gold mining 43.65% Ordinary
{held indirectly)

The associates listed ahove have all published their half-year accounts for the period to 31 December 2000, and have been
accounted for using this updated financial information.

The following table provides summarised financial information on the Group's associated undertakings relating to the
period when they were associates, including Staveley for the period to 27 September 2000.

31 December 2000 31 December 1999
* Wrightson
. . Ltd Other Total Total
Summarised profit and loss account information £000 £000 £000 £000

TUITIOVET 1vnvevensmnrns et enaesnsssenaeseeneenesaeansnnssneneanasnenass 40,946 99,738 140,684 27,353

Profit BefOre taK oo iiiee e essss e e sssraaeeas + 2,008 705 2,710 1,502

................................................................... (344) (423)
Profit after tax ng s

Taxation

67)

31 December 2000 31 Decernber 1999
Wrightson
Summarised balance sheet information ﬂ;;g thél;; EE?S Tudtﬁ}
Fixed a556Ls ..covvveiiiiimiiimi 1,488 27,146 28,634 17,225
L0159 (=) ARl T3] <] o PR PRRPSS 12,427 10,149 22,576 48,449
13,915 37,295 51,210 65,674
Liabilities due within one year...........ccoccoieeiiininn. (8,059) (12,770) (20,829) (31,309)
Liabilities due after more than one year ........cccceevecuvnnens - {7,080) {7,080) {912)
PLOVISIONS ueeerireeeersreeresmeeeessomeessmmmsesnsssessmesesnnnemmeniannes - (7,918) (7,918) (1,791)
(8,059)  (27,768)  (35,827) (34,012)
Minority interest ... (41) (208) (249) -

Net assets

The Group's share of the associated undertakings’ borrowings is £13,299,000, of which £6,541,000 is repayahle within

one year and £6,758,000 is repayable after one year. Borrowings due after more than one year are repayahble over the
period to June 2004.
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17 Fixed Asset Investments continued

There were two holdings at year end that exceeded 20% but were not treated as associated undertakirgs. The directors
consider that the Group has not exercised significant influence over these companies due to the dominant influence of

other members and/or the composition of the Boards. The details are as follows:

Capital and

TeSeIves
a00's

Tooth & Co Ltd A$(2,102) A$12,113 30.06.00 Australia
(held indirectly)

Dawson International PLC £53,100 £5,200 30.12.00 United
(held by Company) Kingdom

The Group’s principal operating subsidiaries are listed in note 35.

Investment

Textiles

24.95%

21.00%

Ordinary

Ordinary

Listed Unlisted Art
investments investments partfolio Total
b) Other investments £000 £000 £000 £000
Cost
At 1 January 2000 ......ccocceeevriinen. ORIt 150,611 27 384 151,022
Currency translaticn differences.......ccccovvveveivenesinnnecnnns (876) - - (876)
AdAIHONS .. eeee e enr e e rrean. 108,007 1,809 - 109,816
DISPOSALS toueeriiciiiiiiii e e (38,328) (14) (115) (38,457)
Reclassified as a subsIdiary ...cceeoeeeeeverrerierineecesiee e (4,659) - - (4,659)
Capital reduction ...coevecesieeeiiiiiiiiiiniriee e, (21,963) - - (21,963)
Reclassified as associated undertakings........cccoeeveeeeneen. (5,635) - - (5,635)
At 31 December 2000 ......vvveieniiniirmiiereee st eee et 187,157 1,822 269 189,248
Provisions
At 1 Jamuary 2000 .......cccoriceiririrrerereeeeeees s eraersseeases 6,678 - - 6,678
Charge for the Year.......ccccccevieiicreee et 2,830 - - 2,830
At 31 December 2000 ...........ccoovvvirmirreircrir e can e, 9,508 - - 9,508

143,933

27

384

144,344

The amount reclassified as a subsidiary relates to shares in Joe White Maltings Ltd held on 1 January 2000, which

became a subsidiary on 10 April 2000.

The market value of the Group's listed investments at 31 December 2000 {excluding listed subsidiaries and associates)
was £191,160,000 (1999: £176,972,000). All listed shares are quoted on recognised stock exchanges. The directors
believe that any taxable gains arising from the disposal of the Group’s listed investments at their market value would

be substantially offset by tax losses carried forward.
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17 Fixed Asset Investments

continued

The Company Tnvestments | Investments Listed Unlisted Art

¢) Other investments e | e | e | T o0 | o0

Cost

At 1 January 2000 ...coiiiveciiniiinnr e e 41,754 43,647 120,614 27 384 206,426
AQdIHIONS . ceeetteeee e 18,766 392 106,701 1,809 - 127,668
DESPOSALS 1evvvevereresesesesceeseressesessseeseseesenanas - - (59,040) (14) (115)  (59,169)
Reclassifications .....ovvveereecerennvinnrenecennnenernens 38,674  (35,490) (3,184) - - -
Capital redtuction ..oveecevresiviievenriereerrereseinnns - - (21,963) - - (21,963)
At 31 December 2000 ..........c.ocoeeeennien . 99,194 8,549 143,128 1,822 269 252,962
Provisions

At 1 January 2000 ..ooveriiieeiiiieer s 3,084 11,612 253 - - 14,949
Charge for the year....cccccveeimicciiieenrenireenee 17,167 - 401 - - 17,568
Reclassifications .cocvieeciiieciireceiiiecenrnreeenaes 11,612 (11,612) - - - -
At 31 December 2000 .........ccooiiiiiiinannnen. 31,863 - 654 - - 32,517

Net book value at 31 December 2000 ........

Net book value at 31 December 1999 38,670 32,035

120,361

27 384

191,477

As at 31 December 2000, the market value of the Company’s listed investments (excluding listed subsidiaries and
associates) was £148,895,000 (1999: £133,210,000) and the market value of the Company's listed subsidiaries and
associates was £5,401,000 (1999: £22,976,000). The carrying value of these listed subsidiaries and associates was
£3,534,000 (1999: £27,020,000). In the opinion of the directors, the value of investments in subsidiaries is not less
than the amount at which they are stated in the Company’s balance sheet.

18 Stocks and Development G

Work in Progress

31 December

2000
£000

roup

31 December
1999
£000

Company

31 December
2000
£000

31 December
1999
£000

Raw materials and consumahles .......cccoovveiiciiiiniiiiies 10,766
WOTK 1N PrOGIesS..cov et eee e 1,598
Finished goods and goods for resale ....ccccveeeevinnvcrieniinenns 3,117

15,481
Development work in progress 6,201
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Group Company

19 Debtors 31 December 31 December | 31 December
2000 1999 2000
£000 £000 £000

Trade debtors ..o -

Amounts owed by group undertakings.........cccveeeveveierenn. - ~ 67,320

Amounts owed by joint ventures .......cccccooiiiiiiiieiin L - 365 -

Amounts recoverable on coONtracts .........cocveeveervenerenvennns 5,169 - -

Other debtors ... e, 9,655 3,980 5,845

Pension PrePayIment ..........ccccveceerererrermseeeesssssseenesessemens 1,293 - -

Other prepayments and accrued income.............ceceennnee. 3,185 980 550

Deferred tax asset (see note below) ..oovccveeeiieeneceviiienne. 1,339 29 -

31 December
1999
£000

The Group’s deferred tax asset in 2000 arose in respect of short term timing differences (£1,224,000) and tax losses
carried forward (£115,000), and represents the amount where the recoverability of the asset is assured beyond
reasonable doubt. Group debtors recoverable after more than one year total £1,335,000 (1999: £nil) comprising

£1,042,000 in respect of deferred tax and £293,000 in respect of pension prepayments.

31 December
1949
£000

Group Company
20 Current Asset Investments 31 December 31 December | 31 December
2000 1999 2000
£000 £000 £0C0
Listed Investments .....ccivvveeeeiiiiien et 18,012 27,383 -

Unlisted INVESEMENTS. ....iiiiiiiiiieieeieree e eeeeeer i eeenns 13,265 9,364 -

The market value of listed current asset investments is £19,705,000 (1999: £28,856,000). These investments are all

quoted on recognised stock exchanges.
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21 Trade and Other Creditors

a) Amounts falling due within one year:

Trade CTEAILOTS veeeerriiairiiet e s
Amounts owed to group undertakings.......ccoecermrecrirnneens
COTPOIAtE LTAXES cuiiverrececrnreeerreearrnrenssrrassonrmnsernsernssrnnsos
Other tax and social security payable ....ccoveeeevrivnivnnnnnes
Payments received 0N aCCOUNLE ...oiiveviriciinicisirireiesienienns
Other creditors ...c.ueeievrveriieniieieeer s rsscc s sreses e s anreanns
Accruals and deferred INCOME.....coevveeemiiirriiiiieeee e rreineens
Employee entitlements ......ccocovveieeienrrirmmiicormecinnnieceeenns
Dividend due to minority interests .....cccocciviciiiiiininennn,

Dividend payable ...,

b) Amounts falling due after more than one year:

Other creditorS ..vvv v e ieeievrrerrrerc e aaans

Employee entitlements ....coccceerrerrermraermmmmmcconiecnmenenes

22 Convertible Subordinated Loan Notes

CLNs repayable within one year ......oovveecvvrvveeeimmmeneinnnea
CLNs repayable between one and two years .....cccevvvveianns

CLNs repayable hetween two and five years ..........occeeeeee

Group

31 Dacember

2000
£000

28,625

3,465
1,421
17,732
9,457
18,249
875
144
4,757

Group

31 December
2000

£000

715

31 December
1999
£000

8,976

2,010
31

3,306
6,599
518
157
4,695

31 December
1999
{000

24

Company

31 December
2000
£000

138,733
71

39

95
7,493

31 December
1999
£000

126,907
70
31

162
9,124

Company

31 December
2000
£000

31 December
1999
£000

Group

31 December
2000
£000

3,863
3,863
11,587

31 December
1999
£000

Company

31 December
2000
£000

3,863
3,863
11,587

31 December
1999
£000

On 2 June 2000, the Company repurchased 38.6 million ordinary shares for an aggregate consideration of £19,313,000,
which was settled through the issue of 38.6 million convertible subordinated loan notes of 50p each (“CLNs").
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22 Convertible Subordinated Loan Notes continued

The CLNs are subordinated, unsecured obligations of the Company and carry interest at 8% per annum. The principal of
50 pence will be redeemed in five equal instalments of 10 pence per CLN per annum commencing 30 June 2001 or, at
the option of the holder, the instalment due for redemption in any year may be converted to Ordinary Shares on the

following basis:

On 30 June 2001,
On 30 June 2002,
On 30 June 2003,
On 30 June 2004,
On 30 June 2005,

one Ordinary Share for every 50 pence in principal of CLNs
one Ordinary Share for every 55 pence in principat of CLNs
one Ordinary Share for every 60 pence in principal of CLNs
one Ordinary Share for every 65 pence in principal of CLNs

one Ordinary Share for every 70 pence in principal of CLNs

Any shares issued will rank pari passu with those already in issue, save that they will not rank for dividends or other
distributions declared made or paid in respect of the financial periods ar parts of financial periods ending on or prior to
30 June in that financial year.

Conversion prices will be subject to adjustment for capitalisation and rights issues and in certain other circumstances.

23 Other Borrowings

Group

31 December

31 December

Company

31 December 31 December

2000 1999 2000 1999

£000 fooo £000 £000

Bank overdraft .....ccccciiiiiiiiiiii s 172 - - -
Borrowings repayable within one vear..........ccoceeeeviiivnnns 18,132 2,632 12,000 -
18,304 2,632 12,000 -

Borrowings repayable between one and two years ............ 11,456 451 - -

Bank overdraft ..........
Bank borrowings........

Commercial bills ........

Notes:

172 -

20,289

12,000 -

(1} At 31 December 2000, the Group horrowings comprised £7,545,000 in secured borrowings and £22,215,000 in unsecured borrowings.
Of the secured borrowings, £5,313,000 was secured against development property and the balance was secured against inventories.
As al 31 December 1999, the Group's borrowings were all secured against development property.

(i)  The Company had an unsecured loan at the year end of £12,000,000, which was repaid in January 2001.

(it}

2001, but have been classified according to when the committed facitities expire (in 2002).
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Group Company

24 Provisions for Liabilities and Charges 31 December 31 December | 31 December 31 December

2000 1999 2000 1999
£000 £000 £000 £000
[REEE) =0 B 2 OO U U 5,540 965 - -
Pension HabilIties ....ovveuviiveiiiieiinereisrie e renrrennerenerrennes 1,090 321 309 321
Onerous lease cOMMITMENES ...ovvvveevemmmersisssrvsssvirmnrerenennn 3,450 1,253 - -

Other ProviSIONS ....cveveiicererieicerrreasrrrraeerrresean eearreaanes 660 - - -

Deferred Pension Unerous Other

tax liabilities leases provisions Total
Group £000 £000 £000 £000 £000
At 1 January 2000 ...oceeeeiiieiiiinniee e 965 321 1,253 - 2,539
On acquisition of subsidiaries.....cc.cooovevienn. 1,186 772 2,726 1,693 6,377
Currency translation differences................ (97) (4) - (1) (102)
Utilised IN VRAN....ccvvimmrnni i ireeecens - - (252) {950) {1,202}
Charged to the profit and loss account ...... 1,226 (13) (409) (93) 711
Unwinding of discount .....cccoceevviiinniiinnces - . 14 132 11 157
Charged to 1€SeIVES .oevieeee i iiceim e ee 2,260 - - - 2,260

At 31 December 2000

Nutes:

(Iy  Included in the Company’s pension liability is an amount of £52,000 payable within one year (1999: £50,000).

(ii) Included in the Group's provisions for onerous leases, pensions and other commitments are amounts totalling £796,000 (1999: £210,000)
which are payable within one year. The leases rclate to office buildings which are no longer occupied by the Group. Sub-leases have been
granted in respect of these buildings but where the rent yeceivable is insufficient to cover the lease commitments a provision has been made
for the deficit. The provision covers the period to 2011 and is based on assumptions concerning the outcome of rent reviews and the rent
receivable from new sub-tenants, both of which are uncertain, The expected future cash flows have been discounted on a pre-tax basis at
nominal interest rates of 6.5% (UK) and 4.5% (Germany).

(iii} Other provisions mainly comprise post retirement healthcare obligations for former employees of Staveley in the UK and the US. These
liabilities expire on the death of the beneficiaries. They are based on management’s estimate of future costs, having regard to past
experience, and have been discounted at 7%.

31 December 31 December 31 December 31 December
Deferred tax is analysed below. 2000 2000 1999
Provided Unprovided Provided
£000 £000 £000
Accelerated capital allowWariCes ........oovmreiveeeinmieriennennn. 1,058 787 - -
Short term timing differences........cococeeimmeeerinrmreeereenen. 6,340 (2,977) 965 (1,164)
Trading losses carried forward.......ceeveiiimeieiinneinnninnnenn, (1,858) (4,966) - (4,804)

In addition, a number of Group companies have capital losses carried forward. These losses are not recognised in the
financial statements.
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. . Land and Land and
25 Operating Lease Commitments buildings Other buildings Uther
31 December 31 December 31 December 31 December
2000 2000 1999 1999
£000 £000 £000 £000

Annual commitments of the continuing businesses
under operating leases expiring:

WIthIN ONE YEAT veeneeiiiieeiiccee e et eeeeeeaire s 166 545 39 -
Between two and five years .o.cccveeeiiieeiieieeen e e 673 1,087 330 -

OVer five YRarS cooovveeeireeee s crrer e e ae e e s e

- 1,293 -

26 Share Capital

During the year 38,625,036 Ordinary Shares of 10p each (“Ordinary Shares”), with a nominal value of £3,862,504, were
bought back by the Company for an aggregate consideration of £19,313,000. In exchange for the shares bought back
38,625,036 CLNs were issued. The purpose cof the buy back was to allow shareholders to exchange their shares for CLNs at a
price higher than the then market price, whilst allowing the Company to repurchase shares at a discount to net asset value.

31 December 2000 31 December 1999
Authorised
Ordinary Shares of 10p each....c.ccceveeeiviereerecnriiee e, 600,000,000 60,000 600,000,000 60,000
Issued and fully paid
Ordinary Shares of 10p €ach......cccooveveevrevcruereeecsiraeen, 475,674,874 47,567 469,526,862 46,953

a) During 2000 the following issues, allotments and buy back of Ordinary Shares were made, representing an increase
in the aggregate nominal value of the Company’s share capital of £614,801.

Price
Date of event Stock event No. of shares

{pence per share)

20 April 2000......ccccrveeennn. Exercise of options 1,540,000 17.80
2 June 2000.............ovo...... Buy back (38,625,036) 50.00
13 June 2000.........ccccuue..... Capitalisation issue 43,233,048 Credited as fully paid
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26 Share Capital continued

b) Following adjustments, grants, exercises and lapses during the year, options outstanding at 31 December 2000

were as set out below.

Share Option Scheme

1985 Share Option Scheme
Ordinary .c..ceeeveviireveneeeenns
Ordinary ...

1992 Share Option Scheme
Ordinary ...eeeeeeeesnnnsisisennnsns

Ordinary ...
Ordinary ...

..................... 1,305,608 05.06.92 13.68
..................... 1,465,739 19.04.93 16.18
..................... 5,473,768 12.05.94 33.73
..................... 4,210,588 12.05.94 33.73
.................... 813,405 06.10.94 31.87
..................... 478,472 06.10.94 31.87
..................... 838,681 25.08.95 33.42
..................... 1,890,593 25.08.95 33.42
..................... 27,888 03.01.96 38.11
.................... 106,610 03.01.96 38.11
..................... 209,138 -11.04.96 43.03
.................... 167,311 11.04.96 £3.03
..................... 1,186,270 08.05.96 43.63
.................... 1,254,870 08.05.96 43.63
..................... 1,064,739 13.01.97 44.05
..................... 190,132 13.01.97 44,05
..................... 2,174,425 01.09.97 54.97
..................... 76,051 07.11.97 53.52
.................... 165,933 07.11.97 53.52
..................... 70,966 03.08.98 38.02
..................... 22,203 03.08.98 38.02
..................... 1,605,670 22.03.99 47.11
..................... 935,330 22.03.99 47.11
..................... 27,500 02.09.99 44.09
..................... 9,597,500 02.05.99 44,09
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Exercise price
Number ]| Date granted | (p per share) Exercise period

05.06.95 to 04.06.02
19.04.96 to 18.04.03

12,05.97 to 11,05.04
12.05.99 to 11.05.04
06.10.97 to 05.10.04
06.10.99 to 05.10.04
25.08.98 to 24.08.05
25.08.00 to 24.08.05
03.01.99 to 02.01.06
03.01.01 to 02.01.06
11.04.99 to 10.04.06
11.04.01 to 10.04.06
08.05.99 to 07.05.06
08.05.01 to 07.05.06
13.01.00 to 12.01.07
13.01.02 to 12.01.07
01.09.00 to 31.08.07
07.11.00 to 06.11.07
07.11.02 to 06.11.07
03.08.01 to 02.08.08
03.08.03 to 02.08.08
22.03.02 to 21.03.09
22.03.04 to 21.03.09
02.09.02 to 01.09.09
02.09.04 to 01.09.09



26 Share Capital continued

Exercise price
Share Option Scheme Number | Date granted | (p per share) Exercise period

1994 Share Option Scheme

997,331 12.05.94 33.73 12.05.97 to 11.05.04
315,792 12.05.94 33.73 12.05.99 to 11.05.04
149,254 25.08.95 33.42 25.08.98 to 24.08.05
298,512 25.08.95 33.42 25.08.00 to 24.08.05
78,722 03.01.96 8.1 03.01.99 to 02.01.06
33,455 11.04.96 43.03 11.04.99 to 10.04.06
68,599 08.05.96 43.63 08.05.99 to 07.05.06
62,219 01.09.97 54.97 01.09.00 to 31.08.07
9,680 03.08.98 38.02 03.08.01 to 02.08.08
30,250 22.03.99 47.11 22.03.02 to 21.03.09
44,000 02.09.99 44.09 02.09.04 to 01.09.09

Super options will normally be exercisable after five years from date of grant subject to the satisfaction of the two
following performance targets: first, that the consolidated net assets per share of the Group over the five year period
prior to exercise increases at a rate which at least matches the rate of increase in net assets per share of the top 25%
of the FISE 100 companies; and second, the percentage increase in the Group’s consolidated net assets per share must
at least match 110% of the increase in the UK retail prices index over the relevant period. Options exercised during
the year comprised 1,540,000 shares under the 1992 scheme.

Options outstanding at the beginning of the year have been adjusted as to price and number to reflect the 2000
Capitatisation Issue. Where required, Inland Revenue approval to changes was obtained.

Share Capital Profit

27 Reserves premium redemuption and loss
account reserve account

Group £000 £000 £000
At 1 January 2000, reve s e re e e e en s 21,635 - 215,321
Release of negative goodwill on disposals (see note {i) below) ....ccvuvern.n. - - (391)
Premium on shares issued (net of eXpenses)......ccovreccrmmrerecniecrinneniannenn, 120 - -
Capitalisation issue of ShAres ......ceoovieeeeiiimii e, (4,323) - -
Buy hack of shares {see note (ii) below) ......ccooi e, - 3,863 (19.694)
Currency translation differences (see note (iii) below).....coooecvvvrveeriinrennn, - - (5.878)
Retained profit for the Year ... - - 13,983

At 31 December 2000 ..o e e an s
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27 Reserves continued Share Capital Profil

premium redemption and loss

account Teserve account
Company £000 £000 £000
At 1 January 2000.......coiiniiiiiiiiiiimiiniiies s rree s e e e e e e enane e e enes
Premium on shares issued (net of expenses)........cccoviiiiiiiiiiiiiiniiiiinnin 120 - -
Capitalisation issue of shares .............. PR (4,323) - -
Buy ack of SHAYES ...cccvvevrireerreetirrririrriirrreeecrrreeeeesaenes vessssvvnsnresneennes - 3,863 (19,694)
Retained profit for the ¥ear .....covviiiciiceiciire e v - - 6,541

At 31 December 2000 .......coeoviniiiiiieieeieeree e e e e e e e eaan

Notes:

(i)  The release of negative goodwill of £391,000 was in respect of the dispasal of assets held in the Group which gave rise to a discount on
acquisition.

(ii) The amount charged to the profit and loss account in respect of the share buy back includes expenses of £381,000.

(iii) The currency translation diffexence includes exchange gains of £7,533,000 on loans between Group companies, less a taxation provision
of £2,260,000 in respect of these gains.

{iv) Cumulative negative qoodwill taken directly to reserves in respect of acquisitions prior to 1998 amounts to £3,271,000.

28 Contingent Liabilities

As at 31 December 2000, the Company did not have any significant contingent liabilities.

Staveley had contingent liabilities in respect of performance bonds, tender bonds and guarantees for third parties
amounting to £11.0 million, in respect of which the company has recourse to third parties for £2.1 million. In
addition, Staveley and certain of its subsidiaries are parties to legal actions and claims arising in the ordinary course

of business, which the directors are advised and believe are likely to be resolved without significant effect on the net
assets of the Group.

Significant contingent liabilities reported by associates are summarised below:

(a) Otter Gold Mines has recogrised a tax benefit in respect of losses triggered by a restructuring in 1998 (GPG share
~ £1,301,000). Retention of this benefit may be subject to judicial determination, but no adjustment is expected.

(b} Otter Gold Mines has provided guarantees and letters of credit in respect of exploration and mining tenements
(GPG share - £991,000).

(c) Wrightson has received warranty claims amounting to £1,985,000 (GPG share - £415,000) in respect of a business
it sold in a prior year. No liability is expected to arise.

In addition, a subsidiary of Otter Gold Mines has lodged insurance clairs against its insurers and a building contractor
in respect of contractual issues which arose during the construction of a mine. GPG's share of the amount claimed,
which has not been recognised, is £767,000.

29 Capital Commitments

As at 31 December 2000, the Group had commitments of £1,182,000 in respect of contracts placed for future capital
expenditure (1999 - £nil). Its share of the capital commitments reported by associated undertakings was £564,000.
The Company did not have any significant capital commitments.
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Year ended

30 Notes to Cashflow 31 December
£o00
a} Reconciliation of operating profit to net cash inflow from operating activities
Operating PIOTit ..o et e e e s b ennse e 20,255
DEPTECIALION 11oviviiiiisitteicceire et e e e ee et e s e e s e ee s s e e sesnea s s sassesssenssensasesnsessmnssrinas 2,798
Profit on disposal of tangible fixed ASSetS...cuivriiirrcreecirerere e seaceeerie e et (145}
Release of negative goodwill .........cccooviirieercniniteesee e e e e e et sns s e (553)
Amounts written off against INVESHIMENTS ....cc.vvveeeicciciniieer et e ee e 4,553
Decrease/ (Increase) N deblorS. . uuuuu e e e e e 7,846
{Increase)/decrease in land under development ........ccccoeirvveveieeriiriereriiecer e eseeeese (5.705)
Decrease iN STOCKS ..ooviiiiiiiiiisiiiiiieic i ncesse e e s vne s e et sree s e s sennease e e e esnnebesseseen 6,048
Decrease in PIOVISIONS .........cecoiiirreenriinrmeerneerreeestasseeerreeecseeeseeassnessteesssessmnesteseeses (1.717)
Accrued earnings ~ Life DUSINESS ..c.c.ceerreeriivierimriiierre e s ericeseree e s srseesesace e eeiineesanr oo eas -
Decrease in CTRdItOTS .....ocviiiiiiiiii it ceme e st (12,293)
Decrease/{increase) in current asset iNVEStMENtS......covverrrvcrvrerrersvreesercsseenceses s e 697
Currency and other adjustments .......cccovveioiiirciieieceie s et et s ae e 5177

Net cash inflow/(outflow) from operating activities

Hotes:

Year cnded
31 December
1999

£000

22,973

625
(142)
(562)

5,087
(4,585)

2,153
(189)
(8,131)
(521)
(18,032)

(1,279)

{i)  Net cash inflow from operating activities includes the profits and losses resulting from the sale of investments, together with interest

and dividends received, all of which are considered to be cash inflows generated in the normal coutse of business.

Year ended

31 December

2000

b} Dividends received from associates and joint ventures £000

Dividends received from associated undertaKings .............cooeevieveisiiceieeieossierneesses oo 12,732
Dividends received from joInt VENMTUIES ....iiviiiiieeiiiiciiiiiiiceis s e eeeeeeeseee e ereeeeean

¢} Returns on investments and servicing of finance
INEEYEST PAI .evvrriceeiiieni s e ireeerree i reere et e s aeeeeee st aeee e es s aae bt s b bs st ee e e e e e e ee e e e e e eeeeeannn

Dividends paid by subsidiaries to minority interests
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Year ended
31 Becember
1999

£000

875




30 Notes to Cashflow continued

d) Taxation

Overseas tax Pald.....cccveeiier e et e e

UK tax refunded

e) Capital expenditure and financial investment

Payments to acquire property, plant or equipment.............ooeceevmmmmvreeeirniieeenenn..

Purchase of fixed asset INVESTMENES ....cc.uviiiivricioiiiiiii et ree e e e s aeeenns

Receipts from the disposal of property, plant or equipment
Sale of fixed asset investments, at book value
Repayment of capital

Loan to associated undertaking

f) Acquisitions and disposals
Net receipts from sale of shares in subsidiary undertakings (see note 33)
Cash held by subsidiaries sold
Net payments arising from the purchase of subsidiary undertakings (see note 32)
Cash held by subsidiaries acquired

Net payments arising from the purchase of associated undertakings (see note 34)

g) Equity dividends paid
Balance payable as at 1 January

Less: shares in lieu of cash dividend

h) Management of liquid resources
Cash placed on short term depaosit

Withdrawals from short term deposits

.....................................................................................

Year ended Year ended
31 December 31 December
2000 1999

£000 £000

(626) (130)

- 218

(994) (468)
(112,474) (134,944)
1,167 573
37,427 25,181
21,963 -
(672) -

670 145,560
- (17,365)
(29,377) (1,510)
27,250 -
(3,198) -

(2,515)
- 1,985

(34,272)
59,335

(137,953)

104,776
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30 Notes to Cashflow continued Year ended Year ended

31 December 31 December

2000 1999

i) Financing £000 £000
Issue of ordinary shares by COMPANY ....cvveeeiiuiriiiiriiirere s e s e s 274 666
Issue of ordinary shares to minority shareholders in subsidiaries...........ocooiineiininiinninnc. 33 853
Expenses of share buy back and share issues .........ccceiiiiiiiiiiniii e (381) (49)
Net proceeds from issue of ordinary shares cooccciiivsiiiiiiiiiiie s (74) 1,470
NEW L0ANS £AKOTL OUL . euiuiiiiiitasreirasierrssatenrrnsrn e saaaneenemaenneaaees i etaseaaans e eanenneeaenaeaos 33,027 5,773
LOATIS TEPAIA 1vvveerruraieerirneeeerseeiiunnsnsacareressses st ses s si s abmraas anesbaea s e s s aas s e s nnas s smdants (27,240} (12,283)

Increase/(decrease) in debt 5,787 (6,510)

Net cash inflow/(outflow) from financing

j) Analysis of net funds Exchange
1 January Acquisition of and other 31 December
2000 Cash [low subsidiarics movements 2000
£000 £000 £000 £000 £000
Cash at bank and in hand ......cccccvnneennn. 85,044 (19,732) - (6.388) 58,924
Bank overdraft ....cooveiivveeemminiieee s - (172) - - (172)
Less: liquid 1eSOUTCES ..ovviieeriiiciiiieniiinivnen, (77.813) 25,063 - 6,011 (46,739)
“FRS1” cash .. ooovviiiiiiiiii s 7,231 5,159 - (377 12,013
Debt due within 1 year ......coveeveerieecennnee, (2,632) (7,019) (8,897) (3.447) (21,995)
Debt due after 1 Year .....ceevvveeeeesccnennnnnaes (451) 1,232 (12,556) (15,131} (26,906)
{3.083) (5,787) (21,453) (18,578) (48,901}
Liquid YeSOUICES covvverrvrrererrrveincannnerees 77.813 (25,063) - (6,011) 46,739

Net funds ..ooeeeveenvveenn e vvnmee e ceceinns

Exchange and other movements include the issue of CLNs of £19,313,000 in exchange for ordinary shares, as described in
note 22. Liquid resources comprise cash deposits with an original maturity of more than 24 hours.

31 Analysis of Changes in Cash 31 December| 31 December

and Liquid Resources During the Year 200 ot
O0Pening DalAICe ...t iiiieeri et e e e na s s e aaas 85,044 72,854
Net cash inflow/ (OUEFLOW) corrn e e e 5,159 (25,797)
(Decrease)/increase in HQuid IESOUICES......vvmirrruuiiisisssiiirrrrirrinerrasirissssss s rrarrrsanns s res (25.063) 33,177
Increase in bank overdraft ......ccocociiiiiiiii 172 -
Currency translation differences ........covvoiiiivi (6,388} 4,810

Closing balance
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32 Purchase of Subsidiary Undertakings

The Group acquired two new subsidiaries during the year, for which the consideration paid in the current year
amounted to £29,377,000.

On 31 March 2000, the Group increased its holding in Joe White Maltings Ltd, an Australian maltings and food processor,
to 44.47%. On 10 April 2000 GPG appeinted two directors to the Board and three of the existing directors resigned,
including the Chairman. From that date GPG exercised dominant influence over the company's financial and operating
policies. In December 2000, a further purchase of shares was made and at the year end GPG's holding in Joe White
Maltings was 47.56%.

From 3 November 1999 until 27 September 2000, GPG held 29.02% of Staveley and treated the investment as an
associated undertaking. On 27 September 2000, GPG's recommended offer for the remaining shares in Staveley was
declared unconditional and subsequently the remaining shares were acquired, resulting in 100% ownership.

Both of these transactions have been accounted for as acquisitions. The fair value of the net assets acquired, and the
resultant negative goodwill, are analysed below.

(a) Acquisition of Joe White Maltings Ltd

Accounting

policy Provisional

Revaluations adjustment fair value

£000 £000 £000

Intangible fixed asSEts ....cccccceriieiiiiiinrciiirere e, 400 (400) - -
Tangible fixed ASSETS ......ccovvvceriericcirrienesrrrrrrrrrarreeee e 30,528 1,260 - 31,788
Investments ...ooooviiiii e 128 (128) - -
SLOCKS 1uvevievireerirnrreseeniseereseessseseessessesenss sessssssssssenssrens 10,471 (190) 6,212 16,493
DEBLOTS wvuverivrrereriresesiiresesise e sesssresessasssssecetatessssenane s " 10,666 (590) - 10,076
CaSI tattiiii e e e 203 - - 203
BOTTOWINGS ..o veeeeerrevevirrerncnrnreessnnarersesnn s neessrnnneessenans (15,241) - (6,212) (21,453)
0 (1511 0) ¢ TP S UUU U RO UOTUPPTION (7.378) (322) - (7,700
ProviSions ......ooeiiiiiiiiiiii e (1.361) 115 - (1,246)

Less: MINOTILY INLEYESE iiiiieiiiimimriiiriiarereaar e e e e er e e ees i e e e e e e e e s te e bts bbbt e e e e s e e e et tn s (15,638)
Net assets attributable to purchase consideration.......occccvcciiiiiiii e 12,523
COMSTARTAEION 111ttt et r e et st e s et e s e sbe e s e e s st e e s e e et e be e natenntes {11,565)
Negative goodwill arising on acquisition of CONIOL......c.cer i 958
Negative goodwill arising on additional purchase of shares in December 2000 ............covvvirvierrireinnnes 48

Aggregate negative goodwill

Consideration TEPOTLEM GHOVE ...iiviiii e eeee sttt e ee e e e s e e e s et aba e b ee s e eeeeeeeennrsmerensss 11,565
Subsequent purchase of shares in December 2000 ..........ccceeecurirvierensimeiaierarinrre e arrresereesessaessanee 813
Total COMSIARTATION L.ivvriiiiit i sttt cr e et e e st e e e e et e e e s e e e nbee e e e banasbeaeeeansarannnna
Cash payments made in PrIOT YEAIS..iiiviiiiirrrrerineitineci it tee et s se e et bt e bbb reee st e eesaessaaseerneeerssnnnnnnes
Cash payments made N CUITEIME FRAT......coorviiiiiiiiiiiii et ieevratarses s s taeesserasseeeesssearerreeesssssrnnes 7,719
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32 Purchase of Subsidiary Undertakings continued

The book values of the assets and liabilities have been taken from the management accounts of Joe White Maltings at the
date of acquisition. The following revaluation adjustments have been made:

(i) Tangible fixed assets have been increased by £3,405,000 to reflect the revaluation of the properties, plant and
equipment used in the malting business.

(ii) Goodwill of £400,000 has been eliminated.

(iii) Prior to the acquisition of control by the Group, Joe White Maltings had announced the closure of the food products
business, including a joint venture in China. With the exception of the joint venture, which had already been written
down to £nil, the book values had not been adjusted to reflect the closure. As a result, GPG has made the following
adjustments:

- tangible fixed assets were written down by £2,145,000 to reflect their anticipated residual values;
- investments, stocks and debtors were written down by £572,000 in aggregate, to their estimated realisable value;
- additional creditors of £322,000 were identified, including employee entitlements and contract payments;

- a deferred tax asset (£336,000) relating to losses carried forward was written off, and the deferred tax liability was
reduced by £637,000 for expected tax relief on fair value adjustments.

(iv) A redundancy provision of £522,000 was recorded in respect of a restructuring of the malting business announced
before GPG acquired control. This provision was subsequently utilised in the year.

The values attributed to certain assets within the food products business are provisional, pending finalisation of the closure
process.

The accounting policy adjustment relates to stocks purchased by an Australian bank on the company's behalf.

In its previous financial year to 30 June 1999, Joe White Maltings made a loss after tax and minority interests of £66,000.
For the period since that date to the date of acquisition, 10 April 2000, Joe White Maltings’ management accounts show:

TUTTIOVET ctiiiieiiet i s ieee st ee e st s s st i e et e s et s b e s smm e e s e tamme e s om s s e e st a e e s s eceeaeeessmnmeeenn s ernnaneennsamnees 58,068
OPerating PIOFIL oeeeiiiieiiie ettt etrrranar e e e e e e ta e s 997
| 3 doan Rl s1=3 o) (I D' Nir (o) AT OO U OSSR ORR OO PRUUERTURPU 97

Taxation and minority INEEIeStS ..o i e bbb (111}

Loss attributable to shareholders .....cooveeiiiii e e st e s
Currency translation difereICes oo i eeiee et e e e e e ee e r s e e e a e vt e e e e e e e anebinennn -

Total recognised loss for the Period ..o e e (14)
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32 Purchase of Subsidiary Undertakings continued

Provisional

Revaluations fair value
(b) Acquisition of Staveley Industries ple £000 £000
Tangible fiXed ASSEES .iivvveiiiiimrriirrrnrrrnerrrersresssisrrrrrnrrarrsnrerererresssiensenns 18,059 657 18,716
0K enivieriiviies i it e e e i rt e e e e b s srarrr e e s e s aeaaas v rr s e ranar e e ea i anee 5,102 - 5,102
1] 14 OSSP PPUPRP PP 60,978 1,543 62,521
L0 T | OO P PSSP UNPORUR PRt 27,047 - 27,047
CTEIE 0TS e eereeeeeee i e eeeir e ccir s e e e e e e e e e eebann bt reeeeaaaee s e anr et barane {69,090) - {69,090)

Provisions ....ceeeeeeroneeennnn. F PSSO ORI RTOT PO (4,337) (794) (5.131)

Less: share of Staveley’s net assets previously recognised a5 asSOCIALE....vvvrvvreerivesinrerersresirrerersrnnennns {11,410}
Net assets attributable to purchase consideration paid this Year.........ccccceveieiiimeeeiiirinnnnrnssenererre s 27,755
CONSIABTALIONL tevvrrrerverirrueeesiiereeasereaeaeseteeeesereeresnnnnsssnaasssaeesasseesssrasesssssnnssssseranassenssnnsannnnnnsessesaasesnse (21,658)
Negative goodwill arising on acquisition of cONEOL.....cccoiiireiiiirirrrecrrre s e e ree e 6,097

Less: positive goodwill (net of amortisation) transferred from associates.........cccvvcvrreernreieiniieernneanenn. (3.789)

Negative goodwill (net)

Consideration reported ahOVe .........cooiviiiiiiii it rrea s e e e s s rss e e raseanes 21,658

Consideration reported in prior year (net of ProvISIONS).....iveeevvccerrrererrieeerreereirerereseriessrvareeessnanrrereeens 27,020

Total consideration (net of PrOVISIONS)....ccciiiieimer i e e e e se e e rr s e s e s s s e e e enae s e ernmeaanss B
Cash payments made in prior years {net of pIovisIons) .......cccecceiiiiiimiiininn e (27,020)
Cash payments made IN CLITEIE YEAT ..euu i iieiiin e e e et eieeee et e eeereie aeeeesaaa e e aean s eaaeennn s aennnannnn 21,658

The revaluation adjustments comprise:
(i) The revaluation of freeheld and leasehold buildings to open market value {£657,000).

(ii} The recognition of an asset of £1,543,000 to reflect the pension fund surplus arising from a provisional actuaral
valuation carried out as at 30 September 2000.

(iil) An adjustment to deferred tax of £463,000 in respect of the pension fund asset.
(iv) An increase of £331,000 to the provisions for onerous lease commitments and post-retirement healthcare costs, based

an a review of the assumptions underlying these provisions.

Certain of the fair values are provisional, pending a more detailed examination of the pension fund surplus and the likely
outcome of contractual disputes with customers.
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32 Purchase of Subsidiary Undertakings continued

In its previous financial year to 1 April 2000, Staveley made a profit after tax and minority interests of £600,000.
This profit was arrived at after charging impairment provisions of £6,000,000 in respect of its properties and fixed
asset investments. These provisions were incorporated into the fair value exercise carried out as at 3 November 1999,
when Staveley became an associate.

For the period from 1 April 2000 to the date of acquisition, Staveley’s management accounts show:

TUITIOVEL veuvrnieeternsaeeerrraassseseaaassseettasuassietssssse s esnataseeretaiassesassnssssssssssnastsntnsmeennnessstasssnsssssnnnssssreens 127,271
OPEIAtING LSS .oviiiiiiiiiiiiiiiie et ee s et e e b e e s an e e e n e e e e nan e s r e e ananas (2,773)
L0855 DEfOIe LAXATION ..iiiieiiiiieiiece i erere s rreeeteae st rnanrrasse st s erananss s eesmaanee s meanr s saeeaneen s rnnntn e eeeanaraseas {1,147)
Taxation and minOTtY IMTEYESES .ecerrvirimcriiiiiiie i s e (30)

Loss attributable to shareholders

Currency translation differenCes .....occviiiiiiiiiiii e e -

Total recognised loss for the Period ... e e

{c) Cash Flows from Acquired Business

The subsidiary undertakings acquired during the year contributed an outflow of £12,647,000 to the Group's net operating
cash flows, paid £797,000 in tespect of returns on investments and servicing of finance, were refunded £1,800 in respect of
taxation and utilised £202,000 for capital expenditure.

33 Disposals of Subsidiary Undertakings

There were no disposals of subsidiary undertakings during the current year. In 1999, the Group disposed of its interest in
Tyndall and its subsidiaries for a cash consideration of £145,560,000.

34 Purchase of Associated Undertakings

During the year, GPG acquired two new associated undertakings. On 10 January 2000, two Directors were appointed to the
Board of Wrightson Ltd and from that date GPG exercised significant influence over the company's activities. On 3 November
2000, GPG increased its holding in Otter Gold Mines Ltd to 43.6%. The goodwill arising from these transactions is analysed

as follows:
Wrightson Otter
£000 £000
Fair value of net assets (GPG Share) .....oovvvriivimmrimmmin e 6,190 1,360
COMSIABTATION .11ssveuvrrariirinteeessareesseiasaneereeeseneaaesseeerasnses s aisbbbssss s anssenanssaennsnsanass {(3.578) (5,255)
Negative/(positive) goodwill ...cccueimiiiiiiii i e

The aggregate consideration of £8,833,000 includes £5,635,000 paid in prior years, with the balance of £3,198,000 being paid
during 2000. The net assets of the associates are based on their published accounts, as adjusted to reflect any published
information concerning differences between book values and fair values (including relevant accounting policy adjustments).
The only significant fair value adjustment relates to the hedge hook held by Otter Gold Mines (see note 37 for further details).
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35 Principal Subsidiary Undertakings

The Group's principal subsidiary undertakings at 31 December 2000, all of which are included in the Group’s consolidated
financial statements are set out below.

Country of
incorporation/ Class and percentage

Company name registration of shares held Nature of business
GPG Securities Trading Ltd ...oovvvvrveeciimennneens England 100% ordinary shares Securities trading

100% preference shares
Staveley Industries Ple ..veieerriennieererennsiieennenns England 100% ordinary shares Building services
Staveley INC ..oreeiiniiiccirreeciereece e Usa 100% ordinary shares Testing services
Guinness Peat Group {Australia) Pty Ltd.......... Australia 100% ordinary shares Investment company

100% preference shares
Canberra Investment Corporation Ltd .............. Australia 68.60% ordinary shares Property developer
Joe White Maltings Ltd.......c..oeeereeenmmereeerenens. Australia 47.56% ordinary shares Malting/
food processing
Tomorrow Ltd (formerly Mid-East Minerals Ltd).... Australia 83.6% ordinary shares Investment company
Guinness Peat Group New Zealand Ltd ............ New Zealand 100% ordinary shares Securities trading

100% preference shares

Tomorrow Ltd has issued partly paid shares to certain of its employees. These shares have an issue price of A$1.15, partly
paid to A$0.001. The dividend and voting rights for these shares are based on the paid up amount relative to the total
issue price. The company has also issued honus options to all existing shareholders, at an exercise price of A§1.15.

If the partly paid shares are called up, and assuming the bonus options are also exercised, GPG's shareholding will reduce
to 36%. As at 31 December 2000, Tomorrow Ltd's net asset value per share was A$1.10.

36 Related Party Transactions

There were no material related party transactions during 2000, In 1999, Tyndall received fees of £4,651,000 from its
Statutory Funds and Canberra Investment Corporation sold some land to a company connected to certain of its directors
for £60,000.

37 Derivatives and Other Financial Instruments

The Group’s main financial instruments comprise:

- investments in equity shares with both UK and international exposure. These investments are held both as fixed
and current asset investments

- other investments, such as non-equity shares and guaranteed bank bills

- derivatives, including forward foreign currency contracts, interest rate swaps, equity options and Low Exercise
Price Options (“LEPOs™)

- trade debtors and trade creditors that arise directly from the Group’s operations

- cash and bank deposits

- bank borrowings and commercial bills

- convertible subordinated loan notes.

GPG is an investment holding company and it, together with certain of its subsidiaries, are principally involved in
managing a portfolio of cash and investments (see Review of Activities in the Directors’ Report on page 10). The profile of
the Group’s financial assets, and in particular the relative balance between cash and investments, varies during the year
depending on the timing of purchases and sales of investments.

Most of the Group’s investments are listed on a recognised stock exchange and so could be converted into cash or liquid
resources at short notice. In addition, the Group typically holds cash balances in deposits with a short maturity, and
further resources can be drawn through committed borrowing facilities. In managing liquidity, the Group’s objective is to
ensure it has access to the funds needed to take advantage of any attractive investment opportunities that may arise.
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37 Derivatives and Other Financial Instruments continued

The main risks arising from the Group’s financial instruments are as follows:
- market price risk
- curmrency risk

- interest rate fluctuation risk.

The Board's policies for managing those risks are described below and, except as noted below, have remained
unchanged since the beginning of the year to which these financial statements relate.

Market price risk

The Group can be affected by market price movements on its equity investments. Since it generally invests for the
medium or long term, the Board does not believe it s economic or necessary to hedge market price risk, which in any
event it considers to be a relatively short term factor. No significant equity investment is made without exhaustive
research and unless a margin of safety has been identified. Once a significant investment has heen made, the
investment is continually monitored and managed in the light of new information or market movements. As an active
investor, the Group's objective is to utilise shareholder influence to enhance the value of its investments and
therefore, ultimately, their price. Exposure to price movement is further mitigated through holding a spread of
investments, diversified across a range of sectors and countries.

Equity options and LEPOs are purchased from time to time as part of the Group’s investment portfolic. These
derivatives do not form a significant proportion of the portfolio, and are subject to the same rigorous research
procedures as other equity investments,

Foreign currency risk

The income and capital value of the Group’s financial instruments can be affected by exchange rate movements as a
significant portion of its financial assets (principally cash and investments) and financial liabilities are denominated in
currencies other than sterling, which is the Group’s reporting currency. The accounting impact of these exposures will
vary according to whether or not the Group company holding such financial assets and liabilities reports in the
currency in which they are denominated.

The Board recognises that the Group’s sterling balance sheet will be affected by short term movements in exchange
rates, particularly the value of the Australian and New Zealand dollars. The Board takes the view that the major
currencies in which the Group is invested move within a relatively stable range and that currency fluctuations should
even out aver the long term. The Group’s policy is to hold over time a broad balance of cash and investments in
sterling and Australian dollars, being the two currencies in which it mainly invests.

At certain times, the Board will make limited use of forward foreign currency contracts and swaps to maintain the Group’s
relative exposure to the Australian dollar. These contracts tend to have a maturity of less than 3 months. At year-end, the
Group held forward contracts to buy Australian dollars for this purpose. Otherwise, the distribution of the Group’s net
assets between the principal currencies in which it does business is driven largely by the availability of suitable
investment opportunities within each country.

The subsidiaries acquired during 2000 (being Staveley and Joe White Maltings) both use forward foreign currency
contracts to eliminate the currency exposure that arises on business transacted in currencies other than their own
reporting currency. These companies only enter into foreign currency contracts when there is a firm commitment to
the transaction.

The contracts used to hedge future transactions typically have a maturity of between 6 months and 2 years.

In 2000, borrowings drawn by the Group were all denominated in the reporting currency of the relevant company of
which they were liabilities.
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37 Derivatives and Other Financial Instruments continued

Interest rate risk

In 2000, the Group financed its operations through shareholders’ funds, bank borrowings, commercial bills and CLNs.
The CLNs, which were issued during 2000, carry a fixed interest rate. The Company’s other borrowings are charged at
floating rates of interest, but trading subsidiaries use a mixture of fixed and floating rate debt. Surplus cash is placed
on deposit for up to six months at fizxed rates of interest. In practice, this means the Group's interest income does not
vary significantly from the returns it would generate through investing surplus cash at floating rates of interest since
the interest rates are re-set on a reqular basis. The Company also has access to bank facilities amounting to some £51
million, of which £12 million had been drawn down at year-end (but was repaid in January 2001). In the past, it has
been Group policy not to use interest rate swaps or other such derivatives in managing its interest rate exposure.
However, Joe White Maltings held certain interest rate swaps when it was acquired, and these have been retained.
These interest 1ate swaps are used to achieve a fixed interest rate on floating rate borrowings. Any amounts paid or
received under the swap agreements are incltuded as part of the interest expense, on an accruals basis.

In adopting the requirements of FRS13, Derivatives and other Financial Instruments, the Group has taken advantage of
the exemption that short term debtors and creditors can be excluded from the following disclosures (other than the
currency disclosures).

a) Interest rate and currency profile of financial liabilities

The interest rate and currency profile of the Group’s financial liabilities, after taking account of the interest rate swaps
and forward foreign currency contracts used to manage the interest and currency profile, was as follows:

2000 1999
Floating interest Floating Fixed Tnterest
rate free rate rate free Tetal
Currency £000 £000 £000 £000 £000 £000
Australian dollars .......cccviiiiinnen. 8,461 9,299 254 2,698
STErlNg cevvvvverrerrimnererenieenrieeeennns 19,313* - 1,253

*CLNs
Other financial liabilities included above comprise the Group’s borrowings, onerous lease commitments and certain derivatives.

Details of fixed and non interest-bearing liabilities are provided below.

2000
Fixed rate Financial ix Financial
financial Jliabilities on on
liabilities which ne iab 3 vhich ne
interest interest
Weighted is paid Weigh s is paid
average Weighted te
Weighted period average Weighted D average
average for which period a e fo perio
interest rate is until te: until
rate fixed maturity matur
Currency % months months

Australian dollars

Sterling

The benchmark for determining floating rate liabilities in the UK is LIBOR, In Australia, floating interest rates are
fixed in advance for periods up to one year by reference to the Australian Bank Bill rate.
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37 Derivatives and Other Financial Instruments continued

b) Interest rate and currency profile of financial assets

The interest rate and currency profile of the Group’s financial assets, after taking account of forward foreign currency
contracts, was as follows:

2000 1999

Cash at
bank and

Investments Total Investments
£000 £000 000

in hand I'otal
fo0a £000

SEErliNg...ooriieoeeine et e 125,058 85,311 4,862 90,173

Australian dollars 131,720 78,544 75,351 153,895

6,616 16,107 1,337 17,444
United States dollars ....ooeoveeeeeeeiiiiecieeeeeinnn. - 1,868 1,868 - - -

OtheT CUTTEICIeS ...uveiieeivreieirneeeeeeereeeeeeennne 945 4,137 5,082 745 3,494 4,239

Floating rate .......cocerevevremimerriner e reneeee e 9,168 51,274 60,442 - 84,984 84,984

No rate 8,322 - 60 60

The investments included above comprise listed and unlisted investments in shares (excluding associates and joint
ventures), equity options, LEPOs and guaranteed bank bills,

Floating rate cash balances include deposits of £51,274,000 (1999: £84,984,000) that have been placed on deposit
with banks for a variety of fixed periods, not exceeding six months, and earn available market rates based on LIBID
equivalents. The Group’s investment portfolio principally comprises equity shares and derivatives. All such investments
have been excluded from the interest rate analysis because the investments do not generate a fixed entitlement to
interest. The interest-bearing investments principally comprise guaranteed bank bills with a maturity of less than six
months. A non-interest bearing loan of £677,000 has been provided to an associate which has no fixed repayment
date. Non-interest bearing deposits are payable on demand and were substantially transferred early in 2001.

c) Maturity of financial liabilities

The maturity of the Group’s financial liabilities, other than short-term creditors such as trade creditors and accruals,
was as follows:

31 December 31 December

2000 1999

£000 £000

In one year or less, or 0N GEMATN .....ccvvveieirrrener s e e e rere e e e s vr e e e s er e rree s anras 22,959 2,757
In more than one year but not more than tWo Years ..........ccovvrvvvvvrccrivreeerceeerrreeereens 15,704 576
In more than two years but not more than five Years .........cccceceeeeecrierieecerinrineeneees 12,922 375
In more than five FOATS oeietnniaiiesaiuusetamnnsrmrerrrnrsanerraressssserssesonssassssnnasssnnsssessnsrnesernnne 1,192 628
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37 Derivatives and Other Financial Instruments continued

d) Borrowing facilities

The Group had the following undrawn committed borrowing facilities in respect of which all conditions precedent had
been met at the year-end.

31 December 31 December
2000 1999
£000 £000

Expiring within ONe Year ......ooeieeuruicreriiomiar et ettt s e e e e nn e e e e renas st 44,324 2,912

Expiring between one and two years

e) Fair value of financial assets and financial liabilities

The fair value of the Group’s financial assets and liabilities is summarised below:

2000 1999

Bk vaue | Bai value
Primary financial instruments £000 £000 £000 £000
Cash at bank ...ccccoviirivvmiiiiiiiinr 58,924 58,924 85,044 85,044
Investments (fixed and current}.....cceociiiceiiiiiiiiiinninenn, 205,890 221,035 171,964 206,476
CLNS ervenereerretrrmairenineeasressesseesesbnsesscssnsinsssaessnniaesssan (19,313) (18,347) - -
Other BOTTOWINGS ....ovvrrviiimnrirreeres it (29,760) (29,756) (3,083} (3,073)
Other financial Habilties ...cccvveeieerreereerrervenncosiineeeeenne " (3.450) (3.450) (1,253) {(1,253)

Derivative financial instruments held
as part of the investment portfolio

Equity options and LEPOS ........ccuvemmuiiimaareeeceeeeeeeeeeneeens 4,858 4,868 8,743 8,743
Forward foreign currency Cortracts .vevererrrreersrneersvaneess (254) (254) - -

Derivative financial instruments held
to manage interest rate exposures

Interest 1ate SWADS ....ccovvveirmiieieriice e - (103) - -

Derivative finaneial instruments held
to hedge currency exposures

Forward foreign currency coONtYacts ......ccceeecvmmerviveccnnnen - (744) - -

Investments are held for strategic growth or trading purposes. Market values have been used to derive the fair value of
all listed investments and the CLNs. Unlisted investments are valued according to the most recent price at which they
have been traded. Unlisted options have been valued using an option-pricing model and LEPOs have been valued by a
financial institution according to the market value of the equity shares to which they relate. For floating rate financial
assets and liabilities, and for fixed rate financial assets and liabilities with a maturity of less than six months, it has
been assumed that fair values are approximately the same as book values. Fair values for forward foreign currency
contracts have been estimated using applicable forward exchange rates at the year end. All other fair values have been
calculated by discounting expected cash flows at prevailing interest rates.

Gains and losses on forward foreign currency contracts used for hedging are not recognised until the exposure to which
they relate is itself recognised. Such gains and losses are incorporated in the value of the transaction being hedged.
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37 Derivatives and Other Financial Instruments continued

f) Currency exposure

The table below shows the extent to which Group companies have monetary assets and liabilities in currencies ather
than their local currency after taking account of forward foreign currency contracts held as hedges. Foreign exchange
differences arising on retranslation of these assets and liabilities are taken to the Group’s profit and loss account. The
table excludes loans between Group companies that form part of the net investment in overseas subsidiaries on which
the exchange differences are dealt with through reserves.

Functional currency of Group operations

2000 Australian | New Zealand
Sterling dollars dollars US dollars Other Total
£000 £000 £000 £000 £000
B =1 {1 o S - 63,394 3,492 61 15,539 82,486
US dollars ..ovveieceeeecnreeeeecvvvrr e e srmeneeree e (4,110) - - - {1,662) (5.772)

1999 Australian | New Zealand
Sterling doilars do S dollars Other
£000 £000 £ £000
SEETUNG evvrieen iirrcer e rere e e e
g) Hedges

As explained at the beginning of this note, following the acquisition of Joe White Maltings and Staveley during the
year the Group now hedges the following exposures:

- interest rate risk - using interest rate swaps
- currency risk ~ using forward foreign currency contracts,

The table below shows the extent to which the Group has off-balance sheet (unrecognised) gains and losses in respect
of financial instruments used as hedges at the beginning and end of the year. It also shows the amount of such gains
and losses which have been included in the profit and loss account.

Losses

Unrecognised losses on hedges at 1.1.00 ..o veiiiriciirier e ee e ee e e e e e e esmne s e e eeabbne e e e e esaaeas
Unrecognised losses on hedges af 31.12.00 ...cccoociirrrreririeessrineeseeressseesssreiesestesessssessmsneesssnrescnnnas
Of which

Losses expected to be recognised i 2001 ...ccooieiiriieiiiieeiece et

— — —
Ju= ~I fo ) [ na
M O N 2
L= ~ b b=
N N S

Losses expected to be recognised after 2007 ..o et r e

All unrecognised losses as at 31 December 2000 relate to subsidiaries acquired during 2000, and have arisen during the
current year.

Otter Gold Mines, an associated undertaking, uses derivative contracts to hedge against movements in gold and silver
prices. These derivatives are used to cover up to 75% of the company's gold reserves. A fair value adjustment of
£6,061,000 (pre-tax) was recorded by GPG in respect of its share of the unrealised loss attributable to these contracts
on 3 November 2000. As at 31 Decemnber 2000, GPG's share of the mark-to-market value of the hedge book was
negative £1,940,000.
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37 Derivatives and Other Financial Instruments continued

h) Gains/(losses) on financial assets/liabilities
The net gain/(loss) from buying and selling financial assets and financial liabilities shown in the profit and loss
account is analysed as follows:

31 December

31 December

2000 1999
£000 £000
Gain on disposal of investments (excluding derivatives) .....cuveeeiiniiieciiiciinniiiiiinnnnn, 19,292 10,291
{Loss)/qgains on disposal of equity options and LEPOS .....ccvveeieieeicecivnnmrenrrreee e e eeeeeeenns {3,354) 830
Net write-down of investments (excluding derivatives).....cccvcorcicerminiiceniererreeeiniiccieennns {4,973) (4,008)
Net write-back/(write-down) of equity options and LEPOS .......cocceevieceeeiiiiiiinninniennnninnn, 420 (1,079)

38 Life Assurance Business Yoar ended Year ended
31 Decemhber 31 December

1999 1999

Long term revenue account £000 £000

Earned premiums, net of TEIMSUTATICE ...........coiiiiivierieeiererierencree e e erevessenneesrneenans 40,799

Investment income

Profit on disposal of investments and other investment income .......................... 6,932
UNTealiSed GAINS ..vvvoiiiiriiiiiniitee i rreerrrr s s rreeserereeeerrnnenssassassrenssanaessrunsannnnen 13,896
T 20,828
Claims incurred, net of TEIMSUTANICE ......ceciiriiiiiiiiiiieiiiiitttanrr s e e e e s eese s reeernreenrrrrreeaens (20,268)
Net change in policyholders’ liabilities
Policyholders’ liabilities for linked DUSINESS .vivvvvieereeireeeeriesceee e rreee e (21,741)
Change in long term business Provision ... (5.691)
T (27,432)
Net operating expenses
AcUISIHION COSES ettt ettt et e e e e e e e re st e aa e e e e (2.454)
Change in deferred acqUIiSItion COSES .....oviveeeiiiireeeiee e e s 4,335
AdMINIStrative EXPEIISES ...euriiiiiiiiiiiiciii e meter e (6,706)
Other technical ChATGES ..occoviiiiiiiii i ettt (246)
- (5,071)
Investment expenses and CHAIGES ........cciiiiiieriiiiiie e e eeeeee s e (546)
Tax charge attributable to long term business ......ceeriieeiiiiiiciiiiiiin e, (4,575)
Transfer to fund for future appropriations .....c.cccccevieeirieerresesrirrrinrr e eeeeeess v eeeaes (179)
Balance on the long term revenue acCount .........c.cceeeiirieiviiiirieiicionniiaceeeeeesi e e eeees 3,556

MiInority INEETESTS ...iiiiiiiiiiiieii i ettt e e ettt e e rae e aeaaee s e e e aans (1,787)

Profit attributable to GPG shareholders...c..u. i e

The profits attributable to GPG shareholders in 1999 represent the profits for the period up to the disposal of Tyndall
on 6 May 1999.
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CORPORATE GOVERNANCE

Compliance

The Company’s corporate governance arrangements comply with Section 1 of the Financial Services Authority’s
Combined Code (“the Cade”) insofar as its terms are considered relevant and practical. Set out below is an overview of
the Group’s size, structure and management style. Given this style, the direct involvement of the divectors in the day-
to-day activities of the Group and their geographically diverse locations, full compliance with the Code is considered
inappropriate, Exceptions are mentioned under the apprepriate subject headings, and the position is continually
reviewed and monitored: by the directors and management.

Directors

As shareholders are aware, Guinness Peat Group ple (“GPG”) is a strategic investment company with interests
principally in the United Kingdom, Australia and New Zealand. The Board consists of twe non-executive directors,
being the Chairman, Sir Ron Brierley and Trevor Beyer, together with three executive directors. Short biographies of
each of the directors appear on page 8. None of the directors has a contract of service with the Company or any of its
substdiaries. The non-executive directors are not appointed for a specified term but, in accordance with the Company's
Articles of Association, retire by rotation.

The Board as a whole is responsible for the Group’s assets and operations, the management of which, on a day-to-day
basis, is delegated to the executive directors one of whom is situated in each of the United Kingdom, Australia and
New Zealand. The directors are in frequent and regular contact with each other and have put in place suitable
communication and reporting systems which enable them to have a clear appreciation and measure of the Group's
operations on a timely basis. The Board meets at least three times a year; the directors alsa hold further meetings as
required to discuss any matters which they consider merit formal Board attention.

The London office is responsible for all corporate activities, including compliance requirements for the three Stock Exchanges
on which the Company’s shares are listed, as well as all treasury and communication functions. Executive responsibility for
the Group’s operations is shared as follows: Blake Nixon is the executive director responsible for the London office, Gary
Weiss is the executive director in charge of Guinness Peat Group (Australia) Pty Ltd and Tony Gibbs is the executive director
in charge of Guinness Peat Group New Zealand Ltd. As mentioned above, given the small size of the Board, the close and
direct proximity of the directors to the Company’s activities and the geographically diverse location of the directors, some
aspects of the Combined Code are considered inappropriate. In addition to those matters described elsewhere in this report:

*  Both Sir Ron Brierley and Trevor Beyer, who acted as non-executive directors throughout the year, have considerable
experience on the Boards of a variety of companies and have reputations for independent mindedness at the companies
on whose Boards they are, or have been, represented. However, it is accepted that as the interests of both are linked to
those of shareholders by means of the granting of share options, and as they have had a long association with the
Company as directors, neither would be regarded as “independent” in terms of the strictures of the Combined Code.

*  The size of the Board and their direct responsibility for all significant matters affecting the Company, including
the appointment of other directors (should such requirement arise), make the establishment of a formal procedure
for new appointments or a Nomination Committee unnecessary.

*  Under the Articles of Association of the Company, one-third of the directors are required to retire by rotation each
year, which is similar, but not identical to, the requirement of the Combined Code for all directors to submit
themselves for re-election at least every three years.

¢ Tt has not been considered necessary formally to identify a senior non-executive director.

In accordance with the Articles of Association, Sir Ron Brierley and Gary Weiss retire by rotation at the conclusion of
the 2001 Annual General Meeting and, being eligible, offer themselves for re-election.,

The interests of the directors, including connected persons, in the share capital of the Company and its subsidiaries
are set out in the Report on Remuneration and Related Matters below. No director, either during or at the end of the
year under review, was interested in any material contract (not being a contract of employment) with the Company or
any of its subsidiaries nor has become so interested since the year end.
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Internal Controls

The directors describe below the system of internal control established within the Group. The objective of this process,
which has been in place throughout the year and up to the date of approval of the Annual Report except as noted below,
1s to identify, evaluate and manage risk, including the risk of non-compliance with the laws and requlations of the
countries within which the Group operates. The system is reqularly reviewed by the Board and, except as described below,
accords with the Turnbull quidance.

The directors acknowledge that they are responsible for the Group’s system of internal controls and for reviewing its
effectiveness. However, it must be recognised that any system cannot provide absolute assurance against material
misstatement or loss.

The Board as a whole is respansible for setting and achieving the Group’s objectives and policies, and the maintenance
and custody of its assets. It meets with such frequency as is practical and necessary to ensure full and effective control
over the Group, Clear management responsibilities have heen established in relation to internal control, and clear
procedures exist for Board notification of control failures.

Risks are identified by management and Board review. The identification and consequent management of risk is
an inherent feature in the investment evaluation process. The principal risk identified is market price risk.

The investment evaluation process and its relationship to market risk is referred to in detail in note 37 to the financial
statements. Derivatives and Other Financial Instruments, under the heading “Market price risk”,

At Group level, information systems are in place to provide directors with a weekly report on cash movements,
investment transactions, portfolio holdings and market values. In addition the Board monitors and reviews the
progress of investment strategies.

The major control procedures in place include the following:

* clear management responsibilities in relation to internal controls

* Board and Audit Committee review of control procedures

¢ regular monitoring of the investments

* investment policy and strategy implemented by the local executive director, following agreement with the board
of investing group companies

* investment transactions effected by the relevant local investment manager pursuant to investment policy

* Board approval required for any investment in excess of £2 million

e documents of title are held either within the Company or by a reputahle custodian.

In addition, the directors have carried out an annual review of the effectivenss of the internal controls across the
Group’s investment management activities.

At a subsidiary level, the Group has five subsidiaries which are partly owned and/or involved in activities other than
strategic investment. In aggregate the Group's share of their net assets (“Group Share”) represents some 23% of GPG's
shareholders’ funds of £272 million. At least one GPG director is appointed to the hoard of each principal subsidiary.
Each subsidiary’s board has been notified of its responsibilities for identifying key business risks appropriate to its
own sector or business environment and establishing appropriate and relevant control and compliance procedures.
They are also required to acknowledge that they are responsible for their internal control systems. The systems
operated by these companies are reviewed annually through the completion of internal questionnaires, the results

of which are reported to the Audit Committee and the Board.

Staveley Industries plc (“Staveley”) (Group Share £38.7 million) was acquired by the Group in September 2000, and
was subsequently reorganised into Staveley Industries plc and Staveley Inc. It had gone through a period of major
change and reorganisation, particutarty in the US. Prior to the acquisition of control by GPG, Staveley had initiated
a programme of risk assessments at business unit and group level to enable management continually to manitor the
control environment. It is expected that this programme will be completed during 2001, and the Board of GPG will
work with management of the two entities towards achieving full compliance by 31 December 2001.
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Tomorrow Ltd {Australia) (Group Share £7.4 million) has also undergone significant change. During the latter half of
2000, it disposed of its investment portfolio to GPG, recruited a new Chief Executive and Managing Director and intends
to invest the cash thus generated in the technology sector. As the new business develops, its control procedures will be
kept under review at subsidiary and Group level.

Joe White Maltings Ltd (Australia) (Group Share £13.2 million) became a subsidiary during the year. It too has
undergone a period of rationalisation, and has not yet introduced an ongoing procedure for reviewing internal controls
in the terms of the Combined Code. GPG will work with local management with the intention of being able to report
full compliance with the Turnbull guidance by 31 December 2001.

Canberra Investment Corporation Ltd (Australia) {Group Share £4.3 million) does not have a formal proceduxe for
reviewing the effectiveness of internal controls, but its directors are closely invalved in most of the day-to-day activities.

At least one director has been appointed to the Board of each significant associate, which enables them to review the
procedures for dealing with major risks. Associates are encouraged to review the effectiveness of their own internal
controls, but the Group is not able to enforce this. Associates are not requested to complete an internal centrol
questionnaire each year.

Finally, guidance issued by the Financial Services Authority obliges the directors of public companies to consider the need
for internal audit. Staveley operates an internal audit procedure. The Group reviews the position annually and considers
that the Group is not sufficiently large or complex to justify a centralised internal audit function.

Shareholder Meetings

In 2000, the Company held an Annual General Meeting and an Extracrdinary General Meeting, both in London. The level
of proxies ledged in each resolution was announced during the meeting. In its annual and interim reports and other
corporate announcements the Company endeavours to present an accurate, objective and balanced picture in a style and
format which is appropriate for the intended audience.

Audit Committee

An Audit Committee was established on 19 December 1995. It consists of one non-executive director, Trevor Beyer,
who chairs the committee and one executive director, Blake Nixon. The Board considers that the appointment of one
non-executive director to the Audit Committee is sufficient to ensure the integrity of the Group’s financial reporting
and controls. The Committee was supplied on establishment with written terms of reference dealing with its
authority and duties, and these are reviewed periodically to ensure they remain appropriate.

Going concern

Giving due consideration to the nature of the Group's husiness and underlying investments, the directors consider
that the Company and the Group are a going concern and the financial statements are prepared on that basis.

Report on Remuneration and Related Matters

Introduction

For completeness, this report covers the remuneration of executive and non-executive directors and also related
matters such as directors” interests in shares of the Company. It therefore covers issues which are the concern of the
Board as a whole, in addition to those dealt with by the Remuneration Committee.

Remuneration Committee

The Remuneration Committee was established on 12 December 1995. It is chaired by Trevor Beyer, a non-executive
director. The Chairman of the Company, Sir Ron Brierley, has delegated full responsibility and authority to Trevor
Beyer to chair the committee. As with the Audit Committee, it is the view of the Board that the appointment of
Trevar as the only non-executive director on the Committee is sufficient to ensure the integrity and independence of
the Remuneration Committee in fulfilling its duties. The Committee also includes two executive directors. It sets the
remuneration packages for all the directors. Ne director is involved in deciding his own remuneration. Save as
aforesaid, this Committee complies with the Principles of Good Governance regarding directors’ remuneration as set
out in Section B of Part 1 of the Combined Code. It meets with such frequency as may be required te fulfil its
responsibilities and has access to external professional advice as deemed necessary. The Committee gives full
consideration to the provisions in Schedule A to the Combined Code in carrying out its duties.

Current membership of the Committee is indicated on page 8.
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Directors’ Remuneration Policy

It remains the Remuneration Committee’s policy that remuneration and benefit levels should be sufficiently
competitive, having regard to local remuneration practice in the country in which the director works, to attract,
incentivise, reward and retain the directors.

The make-up of directors’ remuneration varies according to gecgraphical location and the nature of the appointment
but includes:

Annual benefits: including a competitive basic salary, directors’ fees as appropriate, health and car benefits and
life assurance. Save in exceptional circumstances, directors are not entitled to any performance related cash
bonuses (but see notes 2 and 3 below).

Long term incentives: directors are entitled to receive awards of options under the Company’s share option
schemes, as referred to overleaf.

Pension contributions: see the Notes below the following tahle.

The Remuneration Committee has concluded that it would not be appropriate to provide explicitly for compensation
commitments in the event of early termination.

Details of individual directors” emoluments

Sir Ron Brierley T J N Beyer A 1 Gibbs B A Nixon G H Weiss M W Loomes
£ £ £ £ £ £
Salaries and fees - 80,000 207,358 261,000 285,501 46,097

Benefits in kind - 2,236 - 12,312 9,098 -

Total 2000 .5 _
Total 1999 54,846 123,910 261,166 390,613 367,133 184,568
Gains on Options 2000 - - - - 326,480 -
Gains on Options 1999 880,777 163,504 148,758 - 542,276 145,916
Pension 2000 - - - 26,100 40,173 -
Pension 1999 - - - 25,000 38,975 61,129
Notes:

1. Overseas directors’ emoluments, which are paid in local currency, have been transiated at the relevamt year end exchange rate.

2. Share options are awarded to directors and senier staff in accordance with the terms of the Company’s share option schemes, the terms of which have
been approved by shareholders. The Company does not cperate any other long term incentive schemes nor does it normally award cash honuses. It is
felt that the grant of options is more appropriate since this contains an element of reward for individual achievement together with an incentive
allied to the Group's longer term performance. The approach alsc aligns management interests with those ot shareholders. Awards are made each year
in the context of the Company’s recent trading performance, the individual's contribution to that performance, and his or her expected performance
and contribution in the future. In additicn, awards are caiculated having regard to the individual's existing holdings. Directors are not required to
hold their shares for a further period following exercise of their options.

Details of directors’ share options and shareholdings are set out in note a) below.

3. In light of the exceptional gain realised in 1999 from the disposal of Tyndall, cash bonuses were awarded to staff, including directors,

4. In addition te his salary B A Nixon receives contributions te a Personal Pension arrangement of his choice assessed at 10% of his salary. The
Temaining executive directors are entitled to direct that a variable amount of their total salary, as determined by the Remuneration Committee each
yeal. be paid by way of contribution to any pension arrangement which they may establish for the purpose.

5. Al pension contributions are in respect of defined contribution arrangements.

6. “Benefits in kind” include provision of a fully expensed company car, private health insurance and miscellaneous expenses.

7. Directors are entitled to direct that a variable amount of their total salary, as determined by the Remuneration Committee each vear, be paid in o
form other than cash.

8. TJ N Beyer’s reruneration fiqure includes an amount of £35,000 by way of directors’ fees.

9. M W Loomes’ rerauneration includes £35,607 in respect of long service leave and holiday pay which became payable when he retired. He did not

Teceive any compensation for loss of otfice.
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Directors’ Interests

a) The interests of the directors who held office during the year, and connected persons, in the shares, options and Loan
Notes of the Company and its subsidiaries as at 31 December 2000 and 1999, or on retirement if earlier, are set out below.

(i) Guinness Peat Group plc
I Ordinary 10p shares

31 December

2000
Sir Ron Brierley R T T T P PR RS RTINS 18,907,271
T g N Byttt e e e e s e e e e eeeenae e e e eanaas 335,337
A T GBS .o e et aae e s eani bt ensaaaseeennras -
W L OOMMIES tieuireeeiireeertrr e ceneerets hetansaransessa s sans e e s b s esaaces s ie s taeeen s entaerennesrenaesnnanes 2,586*
- {+ ) A OSSR 88,880
DI G H WEISS oot re s s ee st e reraanesbs s s s et be e nes e e e sbbeasatnseeesaneas 4,240,011

*At retirement on 2 June 2000.
On 27 March 2000, AT Gibbs purchased 30,000 shares at a price of NZ§1.49 each.

Options over ordinary 10p shares of the Company

31 December
1999

15,064,619
1,304,888
538,846
2,586
80,800
2,294,556

Sir Ron Brierley

Ordinary
Super
Ordinary
Super

T J N Beyer
Ordinary
Super
Ordinary
Super
Ordinary
Ordinary
Super

A I Gibbs
Ordinary
Super
Ordinary
Super
Ordinary
Super
Ordinary
Super
Ordinary
Ordinary
Ordinary
Super
Super

Number
2000

2,105,297
1,052,648
209,145
209,145

105,263
105,263
140,545
209,145

68,599
138,276
275,000

105,263
157,896
478,475
239,236
426,449
1,066,124
209,145
209,145
380,266
345,897
304,920
179,080
1,705,000
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Number
1999

2,105,297
1,052,648
209,145
209,145

105,263
105,263
140,545
209,145

68,599
138,276
275,000

105,263
157,896
478,475
238,236
426,449
1,066,124
206,145
209,145
380,266
345,697
304,920
179,080
1,705,000

Exercise price
{pence per share)

33.73
33.73
43.63
43.63

33.723
33.73
43.63
43.63
43.63
54.97
44.09

33.73
33.73
31.87
31.87
33.42
33.42
43.63
43.63
44.05
54.97
47.11
47.11
44.09

Exercise period

12.05.97 to 11.05.04
12.05.99 to 11.05.04
08.05.99 to 07.05.06
08.05.01 to 07.05.06

12.05.97 to 11.05.04
12.05.99 to 11.05.04
08.05.99 to 07.05.06
08.05.01 to 07.05.06
08.05.99 to 07.05.06
01.09.00 to 31.08.07
02.09.04 to 01.02.09

12.05.97 to 11.05.04
12.05.99 to 11.05.04
06.10.97 to 05.10.04
06.10.99 to 05.10.04
25.08.98 to 24.08.05
25.08.00 to 24.08.05
08.05.99 to 07.05.06
08.05.01 to 07.05.06
13.01.00 to 12.01.07
01.09.00 to 31.08.07
22.03.02 to 21.03.09
22.03.04 to 21.03.09
02.09.04 to 01.09.09



M W Loomes (on retirement at 2 June 2000)

Ordinary 1,052,648 1,052,648
Super 789,485 789,485
Ordinary 241,653 241,653
Super 483,310 483,310
Ordinary 209,145 209,145
Super 209,145 209,145
Ordinary 345,697 345,697
Ordinary 171,820 171,820
Super 100,430 100,430
B A Nixon
Ordinary 1,081,733 1,081,733
Ordinary 1,135,819 1,135,819
Ordinary 789,485 789,485
Super 1,052,648 1,052,648
Ordinary 209,145 209,145
Super 209,145 209,145
Ordinary 345,697 345,697
Ordinary 76,230 76,230
Super 44,770 44,770
Super 1,705,000 1,705,000
Dr G H Weiss
Ordinary 2,105,297 2,105,297
Super 1,052,648 1,052,648
Ordinary 209,145 209,145
Super 209,145 209,145
Ordinary 345,697 345,697
Ordinary 396,880 396,880
Super 232,320 232,320
Super 1,525,000 1,925,000

During the year directors exercised options as follows:

Director Scheme Date of Exercise

Dr G H Weiss 1992 20.4.00
*adjusted for 2000 Capitalisation Issue

No options lapsed or were granted during the year or since the year end (1999: nil).

Options outstanding at 31 December 1999 have heen restated as te price and number to reflect the effect of the 2000

Capitalisation Issue.

33.73
33.73
33.42
33.42
43.63
43.63
54.97
47.11
47.11

13.68
16.18
33.73
33.73
43.63
43.63
54.97
47.11
47.11
44,09

33.73
33.73
43.63
43.63
54.97
47.11
47.11
44.09

Exercise Price
{pence per share}

16.18*

12.05.97 to 11.05.04
12.05.99 to 11.05.04
25.08.98 to 24.08.05
25.08.00 to 24.08.05
08.05.99 to 07.05.06
08.05.01 to 07.05.06
01.09.00 to 31.08.07
22.03.02 to 21.03.09
22.03.04 to 21.03.09

05.06.95 to 04.06.02
19.04.96 to 18.04.03
12.05.97 to 11.05.04
12.05.99 to 11.05.04
08.05.99 to 07.05.06
08.05.01 to 07.05.06
01.09.00 to 31.08.07
22.03.02 to 21.03.09
22.03.04 to 21.03.09
02.09.04 to 01.09.09

12.05.97 to 11.05.04
12.05.99 to 11.05.04
08.05.99 to 07.05.06
08.05.01 to 07.05.06
01.09.00 to 31.08.07
22,03.02 to 21.03.09
22.03.04 to 21.03.09
02.09.04 to 01.09.09

Market Price
at date of exercise
(pence pet share} No. of Options

35.48 1,694,000%

A description of the terms of exercise of Super options is set out in note 26 to the financial statements.

The middle market price of the shares at 29 December 2000 was 44.00p and the range during the financial year was

34.12p to 44.50p (as adjusted for 2000 Capitalisation Issue).
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II  Convertible subordinated loan notes

31 December

2000
SIT RON BIIEILIEY 1eerenirnrrreeseeiientiiesss s csmr e s ccaee e e s s ceasssnnastsssbbnbbasssstaeereeseeaaannnens 1,966,789
T I N BEYET ittt e e e e e bbb e e rnn e e e n s an s 1,000,000
A T GBS, evt ittt ettt ettt e st e et e s e st re e retaee s e et sante s aetbeaeannbenene 687,737
B A NIKOI oot ettt ea e st en e e rane e e na e e eae eae 675
DI G H WEISS  eeeiiiiiiiiii ittt et e s rtnee e e s st ae e e tee e e e e erraees s eee s e nneesrenns Nil

The CLNs were issued on 2 June 2000.

(ii) Tomorrow Ltd
Ordinary shares, fully paid

31 December

2000
T J BT ceeeiiiiicic ittt raae e e e e e e eea s e eatere e e s et e eeenseenaaannan 60,000
B A NEXOIL hrrteutiiiiei ittt e e ettt e e e st be s saba e sassbasaamvasesssmeessmneesesseeessonessssane 125,000
DT G H WEISS coiiiiiiiiisiinn e ettt et et e e st e e ms s e re s e e e s s e eesbn e e e seneecesnns 21,654

2 June
2000

Nil
1,000,000
687,737
Nil

Nil

31 December
1999

Nil
Nil

11,617

No other director had an interest in the shares of this company during 2000 or 1999, save in respect of the following

options:
Options over ordinary shares
Number Number Exercise Price

2000 1999 {A$ per share) Exercise Period
T J N Beyer* 24,000 - 1.15 29.11.00 to 28.11.10
AT Gibbs** 125,000 - 1.10 22.08.00 to 21.08.05
M W Loomes*** 125,000 125,000 0.93 8.04.97 to 7.04.02
B A Nixon* 50,000 - 1.15 29.11.00 to 28.11.00
Dr G H Weiss** 125,000 125,000 0.93 8.04.97 to 7.04.02
Dr G H Weiss* 8,662 - 1.15 29.11.00 to 28.11.10

*Bonus options

**Under the terms of an Employee Share Option Scheme these holders of employee share options will be entitled to
participate in a bonus offer of 50,000 options at an exercise price of A$1.15 upon exercise of their employee share

options.
***0n retirement as a director of Guinness Peat Group plc on 2 June 2000

Na directors’ options were exercised or lapsed during the year under review or since the year end (1999: Nil).
The middle market price of the shares on 29 December 2000 was A$1.60 and the range during the financial year was

A$0.95 to A§2.53.

b) There were no loans or guarantees from Group companies to directors or connected persons at 31 December 1999 and
31 December 2000 or during the year and, save as disclosed above, no director has any interest in the share capital of
the Company or any of its subsidiaries (other than as a nominee of the Company). Other than as stated ahove there
has been no change in the interests of the current directors of the Company between 1 January 2001 and 30 March

2001, the latest practical date before the printing of the report and accounts.
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STATEMENT OF DIRECTORS'
RESPONSIBILITIES

The directors are required by UK company law to prepare financial statements for each financial year that give a true
and fair view of the state of affairs of the Company and the Group as at the end of the financial year and of the profit or
loss of the Group for that period. The directors confirm that suitable accounting policies have been used and applied
consistently and reasonable and prudent judgements and estimates have been made in the preparation of financial
statements for the year ended 31 December 2000, The directors alse confirm that applicable accounting standards have
been followed.

The directors are responsible for keeping proper accounting records, for safeguarding the assets of the Company and

of the Group and hence for taking reasonable steps for the prevention and detection of fraud and other irreqularities.
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AUDITORS' REPORT

to the main members of the Guinness Peat Group plc

We have audited the financial statements on pages 12 to 57 which have been prepared in accordance with the
accounting policies set out on pages 17 to 20.

Respective responsibilities of directors and auditors
The directors’ responsibilities for preparing the Annual Report and the financial statements in accordance with
applicable United Kingdom law and accounting standards are set out in the statement of directors’ responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory reguirements,
United Kingdom Auditing Standards issued by the Auditing Practices Board and the Listing Rules of the Financial
Services Authority.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the United Kingdom Companies Act 1985. We also report to you if, in our opinion, the
directors’ report is not consistent with the financial statements, if the Company has not kept proper accounting
records, if we have not received all the information and explanations we require for our audit, or if information
specified by law or the Listing Rules regarding directors’ remuneration and transactions is not disclosed.

We read the other information contained in the Annual Report and consider the implications for our report if we
become aware of any apparent misstatements or material inconsistencies with the financial statements. The other
information comprises only the Chairman’s statement, the financial profile of operations, the summary of principal
quoted investments, the directors’ report and the corporate governance statement.

We review whether the corporate governance statement on pages 58 to 60 reflects the Company’s compliance with
the seven provisions of the Combined Code specified for our review by the Listing Rules, and we report if it does
not. We are not required to consider whether the Board’s statements on internal control cover all risks and controls,
or to form an opinion on the effectiveness of the Company's or Group’s corporate goverrance procedures or its risk
and control procedures.

Basis of audit opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An audit
includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant estimates and judgements made by the directors in the
preparation of the financial statements, and of whether the accounting policies are appropriate to the Company’s
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary
in order tc provide us with sufficient evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irreqularity or error. In forming our opinion we also evaluated
the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of affairs of the Company and the Group at
31 December 2000 and of the profit and cash flows of the Group for the year then ended and have been properly prepared
in accordance with the Companies Act 1985,

PricewaterhouseCoopers

Chartered Accountants and Registered Auditors
London

11 April 2001
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 2001 Annual General Meeting of Guinness Peat Group plc will be held at 9.30am on
Friday 11 May 2001 at The Farmers and Fletchers Hall, 3 Cloth Street, London EC14 7LD to consider and, if thought
fit, to pass the following resolutions which will be proposed as:

Ordinary Business
Ordinary Resolutions

1.
2.
3.

b = S ) B

To receive the directors’ report, auditors’ report and the financial statements for the year ended 31 December 2000,
To declare a final dividend of 1.00p per ordinary share, payable in cash.

That subject to the passing of Resolution 2 of this notice:

(a) pursuant to Article 152 of the Articles of Association of the Company, the Directors be authorised to offer
those shareholders entitled to the final dividend of 1.00p per ordinary share payable in cash pursuant to
Resolution 2 the right to elect to receive additional ordinary shares, credited as fully paid, in Heu of the
final cash dividend on the terms and subject to the conditions set out in a circular to be sent to
shareholders on 18 April 2001 (“Proposed Capitalisation Issue and Dividend Arrangements 20017) or on such
basis as the directors in their absolute discretion think fit and provided that no partial elections may he
permitted except if the directors in their absolute discretion think fit; and

(b) pursuant to Article 152(e} of the Articles of Association of the Company, the directors be and are hereby
authorised to capitalise out of the amount for the time being standing to the credit of any reserve or fund
whether or not the same is available for distribution, or any profits which could otherwise have been applied
in paying dividends in cash, as the directors may determine, a sum equal to the aggregate nominal amount
of the additional ordinary shares to be allotted pursuant to elections made as aforesaid, and to apply such
sum in paying up in full the appropriate number of unissued ordinary shares in the Company and to allot
such ordinary shares to the members of the Company who have validly so elected; and

{c) in the event that the middle market quotation of an ordinary share on the Gfficial List of the London Stock
Exchange as at 10 May 2001 is less than 35p per share the directors be entitled to withdraw the Scrip
Dividend Alternative in which case those shareholders who have elected for the Scrip Dividend Alternative
will receive the cash dividend if approved pursuant to Resolution 2 of this notice.

To re-elect Sir Ron Brierley a director of the Company.
To re-elect Dr G H Weiss a director of the Company.
To re-appoint PricewaterhouseCoopers as auditors.

To authorise the directors to fix the remuneration of the auditors.

Special Business
Special Resolutions

8.

That:

(a) the directors of the Company be and they are hereby generally and unconditionally authorised, in accordance
with Section 80 of the Companies Act 1985 (“the Act”), to exercise all the powers of the Company to allot
relevant securities (within the meaning of Section 80(2) of the Act), up to a maximum nominal amount of
£12,432,512 to such persons and at such times and on such terms as they think proper during the period
expiring at the end of five years from the date of the passirg of this resolution, such authority being in
substitution for any existing authority to allot relevant securities of the Company; and

(b) the Company be and it is hereby authorised to make, prior to the expiry of such period, any offer or
agreement which would or might require relevant securities to be allotted after the expiry of the said period and
the directors may allot relevant securities pursuant to any such offer or agreement notwithstanding the expiry of
the authority given by this resolution;
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9.

10.

11.

That the directors be empowered pursnant to Section 95 of the Act to allot equity securities (as defined in
Section 94 of the Act) for cash, pursuant to the authority conferred hy Resolution 8 of this notice, as if Section
89(1} of the Act did not apply to the allotment, provided that the power conferred by this resolution shall be
limited to:

(a) (1) the allotment of equity securities in connection with a rights issue in any or all jurisdictions where
equity securities are listed on any recognised stock exchange in favour of ordinary shareholders where
the equity securities respectively attributable to the interests of all ordinary shareholders are
proportionate (as nearly as may be) to the respective numbers of ordinary shares held by them on the
record date of such allotment but subject to such exclusions or other arrangements as the directors may
deem necessary or expedient to deal with legal or practical problems in respect of overseas holders,
fractional entitlements or otherwise; and

(ii) the allotment (otherwise than pursuant to sub-paragraph (i) above) of equity securities up te an
aggregate nominal value not exceeding £2,729,585.

(b) this power, unless renewed or otherwise varied by the Company in general meeting, shall expire at the end of

the Annual General Meeting of the Company to be held in 2002 or the date which is fifteen months after the

passing of this resolution whichever is the eartier;

(c) the Company may make an offer or agreement before this power has expired, which would or might require

equity securities to be ailotted after such expiry and the directors may allot equity securities in pursuance of

such offer or agreement as if the authority conferred hereby had not expired; and

(d) any earlier power of the directors to allot equity securities as aforesaid be and is hereby revoked.

That, upon the recommendation of the directors, it is desirable to capitalise up to £4,892,656 heing part of the
amount standing to the credit of the share premium account of the Company and accordingly such amount be set
free for distribution among the holders of the ordinary shares of 10p of the Company whose names are entered
on the register of members at close of business on the UK register of members or the NZ branch register on 18
May 2001, or on the Australian branch register on 21 May 2001, in proportion to the number of such ordinary
shares then held by them respectively on the basis that it be not paid in cash but be applied in paying up in full
at par up to 48,926,561 ordinary shares of 10p each and that such shares be allotted and distributed, credited as
fully paid up, to and among the said holders of ordinary shares of 10p each and that the directors be authorised
and directed to apply the said £4,892,656 and generally and unconditionally authorised to allot the said
48,926,561 ordinary shares accordingly on or prior to 31 December 2001 upon terms that such new ordinary
shares of 10p shall each rank in all respects pari passu with such of the existing issued ordinary shares of 10p as
are fully paid or credited as fully paid.

That the Company be generally and unconditionally authorised to make market purchases (within the meaning of

Section 163(3) of the Act) of ordinary shares of 10p each in the Company provided that:

(i} the maximum number of ordinary shares hereby authorised to be acquired is 14.99% of the current issued
share capital;

(ii) the minimum price which may be paid for any such share is 10p;

(iii) the maximum price which may be paid for any such share is the amount aqual to 105% of the average of
the middle market quotations for an ordinary share in the Company as derived from the London Stock
Exchange Daily Official List for the five business days immediately preceding the day on which such share is
contracted to be purchased;

(iv) the authority hereby conferred shall expire on 31 May 2002 or the date of the next Annual General Meeting
of the Company whichever shall be the later;

(v) the Company may contract to purchase its ordinary shares under the authority hereby conferred prior to the
expiry of such authority which will or might be executed wholly or partly after the expiration of such
authority, and may purchase its ordinary shares in pursuance of any such contract.

REGISTERED OFTICE: BY ORDER OF THE BOARD
2nd floor Richard Russell
21-26 Garlick Hill SECRETARY

London EC4V 2AU 11 April 2001
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NOTES TO NOTICE OF MEETING

1. A member of the Company entitled to attend and vote at the meeting is entitled to appoint one or more proxies to
attend and, on a poll, to vote instead of the member. A proxy need not be a member of the Company. A relevant
form of proxy is enclosed.

2. Forms of proxy and a Power of Attorney or other authority, if any, under which they are signed or a notarially
certified copy of a power or authority should be sent to Computershare Sexvices PLC, PO Box 457, Owen House,

8 Bankhead Crossway North, Edinburgh EH11 0XG (from UK registered members), Computershare Registry Services
Limited, Private Bag 92119, Auckland 1020 (from New Zealand registered members) or Registries Limited, PO Box
R67, Royal Exchange, Sydney NSW 1224 {from Australian registered members) so as to arrive not later than 48 hours
before the time appointed fer the meeting. Completion and return of the appropriate form of proxy enclosed with
this Notice will not preclude a member from attending and voting at the meeting in person should he find himself
able to do so.

3. Nodirector has a service contract with the Company or any subsidiary.

4. Asummary of the proceedings at the Annual General Meeting of the Company will be made available upon request
to any shareholder applying to any one of the Company’s share registrars whose locations are set out on page 70 or
to the Secretary, Guinness Peat Group ple, 2nd Floor, 21-26 Garlick Hill, London EC4V 2A0.

5. To have the right to attend and vote at the Annual General Meeting (and also for the purposes of calculating how
many votes a person may cast), a person must have his/her name entered on the register by no later than 9.30am
UK time on 9 May 2001. Changes to entries on the register after this time shall be disregarded in determining the
rights of any person to attend or vote at the Annual General Meeting,
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GUINNESS PEAT GROUP PLC

United Kingdom

2nd Floor. 21-26 Garlick Hill, London EC4V 2AU
Tel: 020 7236 0336 Tax: 020 7329 8870

Australia

c/o PKF
Level 20, 1 York Street, Sydney NSW 2000
Tel: 02 9251 4100 Fax: 02 9420 9821

New Zealand

¢/o Computershare Registry Services Limited
Private Bag 92119, Auckland 1030
Tel: 09 488 8700 Fax: 09 488 8739

Registered in England No. 159975

Location of share registers

The Company's register of members is maintained in the UK with branch registers in Australia and New Zealand.

Register enquiries may be addressed direct to the Company's share registrars named below:

UK Main Register: Telephone and postal enquiries

Computershare Services ple Owen House, Bankhead Crossway North

Edinburgh EH11 4BR

Tel: 0870 702 0010 Fax: 0131 452 4924

Australian Register:
Registries Ltd PO Box R67
Royal Exchange, Sydney NSW 1224

Tel: 02 9279 0677 Fax: 02 9279 0664

New Zealand Register:
Computershare Registry Private Bag 92119, Auckland 1020
Services Limited Tel: 09 488 8777 Fax: 09 488 8787

Inspection of Register

7th Floor, Jupiter House

Triton Court, 14 Finsbury Square
London EC2A 1BR

Level 2, 28 Margaret Street
Sydney NSW 2000

Level 2, 159 Hurstmere Road
Takapuna
North Shore City
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